
MURFREESBORO CITY COUNCIL 

Special Meeting Agenda  

Murfreesboro Police Headquarters – Community Room 

October 14, 2020 – 11:30 AM 

 

Action Items 

1. Airport Terminal MTSU Signage (Airport) 

2. Agreement for Employee Medical Benefits (Human Resources)  

3. FY21 Budget Amendment (Administration) 

 a. City Budget Amendment Ordinance 20-O-31 (1st Reading) 

 b. Water Resources Fund Budget Amendment Resolution 20-R-22 

 c. Stormwater Management Fund Budget Resolution 20-R-23 

4. FY21 Community Investment Program (Administration)  

Workshop Items 

5. August 2020 Financial Dashboard Information (Administration)  

6. Report of New Debt Obligation (Finance) 

Licensing 

7. Wine Sales Certificate of Compliance – RaceTrac #2527 (Finance)  

8. Wine Sales Certificate of Compliance – RaceTrac #2554 (Finance)  

9. Wine Sales Certificate of Compliance – RaceTrac #2559 (Finance)  

Payment of Statements 

Other Business 

Adjournment 

 



 

 

COUNCIL COMMUNICATION 
Meeting Date:   10/14/2020 

Item Title: MTSU Interior Signage Addendum to Transient Use Agreement 

Department: Airport 

Presented by: Chad L. Gehrke, Airport Manager 

Requested Council Action:  
   Ordinance  ☐ 
    Resolution  ☐ 
   Motion  ☒ 
   Direction  ☐ 
   Information  ☐ 

Summary 

Interior Sign Addendum to Transient Use Agreement with MTSU. 

Staff Recommendation 

Approve the Interior Sign Addendum to Transient Use Agreement with MTSU. 

Background Information  

MTSU’s Aerospace Project is one of the premier degree-granting flight and airport 
management programs in the country. Having the University at the Airport is a 
significant benefit to the Airport and to the City. On September 19, 2019, Council 
approved a Transient Use Agreement with MTSU for approximately 22,000 square feet 
in the new Terminal at the Airport. MTSU desires to incorporate signage into the its 
space and in the Terminal’s common area, which is consistent with the University 
tenancy in a portion of the building. The proposed amendment furthers the strong 
working relationship the University and City, particularly at the Airport.  

Council Priorities Served 

Improve economic development 

The signage standard established at the Airport assures appropriate use of space within 
the building and can assist with promoting the City and community. 

Fiscal Impact  

The marginal cost to create and purchase two small exterior signs, An estimated $1,500 
will be absorbed within the Airport’s current budget through expense reductions.   

Attachments 

Interior Sign Addendum to Transient Use Agreement 

 

  















 

 

COUNCIL COMMUNICATION 

Meeting Date:   10/14/2020 

Item Title: Agreement for Employee Medical Benefits 

Department: Human Resources 

Presented by: Pam Russell, Human Resources Director 

Requested Council Action:  

   Ordinance  ☐ 

    Resolution  ☐ 

   Motion  ☒ 

   Direction  ☐ 

   Information  ☐ 

Summary 

Agreements for employee medical benefits.  

Staff Recommendation 

Approve new agreements for Medical, Dental, and pharmacy employee benefits. Also 

approve the Flexible Spending Account (FSA) and MED Supplemental Insurance plan. 

All agreements are subject to final approval of the City Attorney.  

Background Information  

Proposals were solicited for medical, dental, and pharmacy employee benefits for a 

three-year term with an option to extend annually for an additional two years. The 

City’s benefits consultant, Mercer, and the HR team conducted an in-depth analysis of 

the proposals that were received. Staff recommends the City continue with its current 

providers, Blue Cross Blue Shield of Tennessee, Delta Dental and Elixir Pharmacy 

Benefits Manager (formerly Envision). These vendors have provided good service and 

presented the strongest proposals. 

The City also requests an extension of the current FSA and Supplemental Insurance 

plan administered by Wage Works and Benistar. Wage Works administers the FSA and 

supplement plan for City employees.  Benistar provides health insurance for MED 

retirees.   

Council Priorities Served 

Responsible budgeting 

Provide a strong employee benefit package which allows the City to hire and retain 

effective employees and avoid some of the significant expenses associated with hiring 

and training. 

Fiscal Impact  

Funds for these agreements are currently budgeted. The City will see an annual rate 

reduction of 6% for medical, 12% for dental, 3% for PBM and no increase for FSA. 

Benistar is being renewed with an approximately 2% rate increase, about $4,000 

annually.    
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Attachments 

1. Wage Works Extension 

2. Benistar Extension 

3. Blue Cross Blue Shield Agreement 

4. Delta Dental Agreement 

5. Elixir Agreement 

 













































































































































































































































 

 

COUNCIL COMMUNICATION 
Meeting Date:   10/14/2020 

Item Title: FY21 Budget Amendment Ordinance and Resolutions 

Department: Budget 

Presented by: Erin Tucker 

Requested Council Action:  
   Ordinance  ☒ 
    Resolution  ☒ 
   Motion  ☐ 
   Direction  ☐ 
   Information  ☐ 

Summary 

Amendment to the FY21 Budget for the City’s General Fund, Airport Fund, Water 
Resources and Stormwater Funds. 

Staff Recommendation 

Approve Appropriations Ordinance 20-O-31 and Resolutions 20-R-22 and 20-R-23. 

Background Information  

On June 10, 2020, Council approved the FY21 Budget. That Budget anticipated the 
economic effects of measures implemented to address the pandemic. Because of 
these measures, state and national economic projections showed a significant decline 
in local government revenues. Fortunately, actual revenues during this period was 
stronger than projected, which permits the City to return to normal service levels and 
to enhance critical service areas. An amendment to the FY21 Budget is necessary to 
appropriate the required funds. 

Expenses will be carefully monitored as state and local leaders continue to address 
the public health situation. Council will also be informed of the economic conditions 
and potential deviations from the revised budget expectations. 

Council Priorities Served 

Responsible budgeting 

The City adopted a restricted FY21 Budget to responsibly accommodate the state and 
national projections of significant decreases in local government revenues resulting 
from the measures necessary to handle the pandemic. With stronger than anticipated 
revenues during this period, a conservative amendment to the adopted Budget 
permits a careful return to normal service levels. 

Fiscal Impact  

The amendment to FY21 Budget will reflect an addition to the unassigned fund 
balance of $354,172 and use of Airport Fund Balance of $40,800. Water Resources 



 

2 
 

and Stormwater budget Resolutions are also included to account for additional payroll 
expenditures. 

Attachments 

1. Budget Amendment Summary 

2. Budget Supplementals List 

3. FY21 Budget Ordinance 20-O-31 

4. FY21 Water Resources Budget Resolution 20-R-22 

5. FY 21 Stormwater Fund Budget Resolution 20-R-23 



Budget Amendment Summary 

Revenues 

Revenues were adjusted to reflect current economic conditions.  

Sales Tax 

Sales Tax was originally budgeted to reflect a 55% decrease in the first 
quarter of the year. Instead, the City has recognized an 8% increase to Local 
Option and a 5% increase to State Shared Sales Tax revenues as compared 
to FY20 collections. Rather than budget a decrease to sales tax, the 
amendment is adjusted to match FY20 actual collections. This reflects an 
increase to these revenues while remaining conservative and allowing for 
possible economic dips or slow downs later in the fiscal year.  

One-Time Revenues 

Grant revenues were also adjusted to include Federal CARES Act Funding in 
response to the COVID-19 pandemic. The City has been allocated $2.1 
million as part of this legislation. This funding will support already budgeted 
expenditures. Other State Grants of $3.1 million were presented to Council in 
August. Of this, $511,500 has been allocated for capital purchases for Police 
and Rover. The remaining $2.6 million should also be recognized along with 
related expenditures. 

The City sold a parcel of property on Medical Center Parkway for a one-time 
revenue adjustment of $1.27 million in FY21.  

Other Revenue Increases 

Other revenue adjustments include increases to Business License Taxes 
($864,500), Cable Franchise Tax ($100,000), and miscellaneous Fire, Street 
and Civic Plaza revenues ($120,600).  

Revenue Decreases 

Revenue decreases are also reflected in the amendment. These decreases 
are in response to unanticipated COVID-19 closures. Parks and Recreation 
revenues are decreasing by $466,900 and Mixed Drink Tax revenues are 
decreasing by $113,000. City Court revenues are also anticipating a $92,000 
drop in revenues in FY21 due to the pandemic. 

Summary 

Revenue adjustments total $15.7 million with one-time revenue adjustments 
making up $6 million. Recurring revenue adjustments total $10.2 million. 

  



Expenditures 

Expenditures were prioritized based on continued or improvement to service 
delivery, impact to public safety, technological priority and recurring or non-
recurring impact to the operating budget. 

$5.9 million in items of a non-recurring nature were prioritized and considered to 
off-set one-time revenue sources. These include: 

1. $2.78 million in Fire Rescue Equipment. Of this, $2.75 million is for Fire 
Rescue Pumper Apparatus Replacements. (2) Fire Pumper Apparatus 
replacements are budgeted at a cost of $1.425 million and (1) Quint 
Apparatus Replacement is budgeted at a cost of $1.325 million. These 
replacements would otherwise be funded through CIP. $26,420 in hazardous 
materials and water rescue equipment is included along with $26,000 in 
COVID response grant funded expenditures. 

2. $1.5 million for Siegel Soccer Park Building. This facility is expected to be 
used for Recreation purposes but may also be rented to private businesses. 
All revenues will flow back through General Fund. 

3. $964,300 for Police technology and equipment. Includes $725,000 for a 
camera system to be utilized as part of crime prevention and investigations. 
An additional $239,300 for public safety software and equipment is included 
(including gas masks, night vision binoculars, radar units, mobile surveillance 
trailer).  

4. $116,360 for Community Development Grant Administrator and 
Administrative Assistant. These positions will be funded by the Community 
Development annual grants. 

5. $247,300 in Information Technology – including firewall, network switches, 
back-up servers and training facility computers. 

6. $77,000 for Golf equipment and parking lot resurfacing. 

7. $25,000 in Parks and Recreation projects – replacing pavilion roof at Rogers 
Park.  

8.  $38,100 for Planning Commission equipment and Room 218 Conference 
Room furniture replacement. 

9.  $36,000 for (2) full-time bus driver positions at Rover. These positions were 
previously classified as part-time. Both positions will be grant funded. 

10. $35,000 for Legal Case Management software. 

11. $28,000 for Transportation Department vehicle. 

12. $13,500 for bathroom partition replacement at Senior Center. 

  



Recurring Expenditures were budgeted at $5 million and were prioritized between 
1-3, with 1 showing the highest priority.  

Priority 1 Expenditures reflect $3 million in additional expenditures.  

1. $1.5 million for Police salaries and benefits - including (16) police officer 
positions and (3) lieutenant positions.  

2. $640,000 in funding vacancies with the hiring freeze lifted. 

3. $424,500 in Police equipment - $259,500 for shot spotter system which will 
include $210,000 in recurring expenditures. This system will help pinpoint 
location of gunshots. $165,000 in annual expenditures for Automated License 
Plate Recognition System. 

4. $214,100 for Information Technology requests – including Land Management 
software, Street software and licenses and license and support for server 
backups. 

5. $61,200 for Fire Rescue salaries and benefits – including a data analyst 
position and partial year allowance for vacancy funding.  

6. $45,100 for Street laborer position that will be funded by Stormwater 
revenues. 

7. $25,000 for Civic Plaza dome repairs. This will have partial County 
participation in the costs.  

8. $35,600 in position requests for Traffic, Communications and Planning.  

 

Priority 2 Expenditures reflect $1.9 million in additional expenditures.  

1. $1.48 million in salary increases, factored over 7 months. This includes a 
1.5% COLA plus step increases for those in step system and 1.5% for open 
range positions. 

2. $180,000 in Solid Waste positions – including (2) drivers and (1) crew 
leader. 

3. $140,000 in training across all General Fund departments. 

4. $28,000 in Fire for Administrative Support Specialist which will replace (2) 
existing part-time positions. 

5. $15,000 for Human Resources part-time administrative support position. 

6. $15,000 for outside Legal Services for economic development. 

7. $13,000 in positions adjustments for Street and Golf. 

 

  



Priority 3 Expenditures reflect $161,540 in additional expenditures. 

1. $47,500 in Parks and Recreation Patterson Pool area painting and door 
replacements. 

2. $60,000 for a downtown parking study. 

3. $40,000 for a Sign Ordinance consultant. 

4. $14,040 for (2) Golf facility attendant positions. 



 2021 Requested Budget Supplements

Supplement Dept Amount  Position 
 Position 

Priority 
Priority Notes On‐going

Fire apparatus  Fire 2,750,000 0 State Grant

Siegel Soccer Park Building Parks & Rec 1,500,000 0

Public Safety Camera System Police 725,000 0 x

Community Development Grant Administrator Comm. Dev. 82,180 P 0 0 Grant funded x

New equipment to replace old network firewall IT 80,300 0 x

Replacement Network Switches 5 years or older IT 65,000 0

Server to backup and restore full servers IT 62,000 0 x

Mobile Surveillance Trailer Police 47,000 0 x

Public Safety software Police 45,000 0

Rover Drivers (2 positions ‐ part‐time to full‐time) Transportation 36,000 P 0 0 Grant funded x

Legal Case/Project Management Software Legal 35,000 0 x

Community Development Admin Assistant Comm. Dev. 34,180 P 0 0 Grant funded

Office Furniture for 3 Communications Offices Police 29,600 0

43 Gas Masks Police 28,600 0

Ford Explorer Transportation 28,000 0

10 Radar Units Police 25,700 0

Replace carpet for Old Fort clubhouse Golf 25,000 0

Replace Pavilion Roof and Trusses at Rogers Park Parks & Rec 25,000 0

3 Copiers Police 24,000 0

Room 218 Planning Commission equipment Planning 23,100 0

Parking lot reseal, restripe, and crack fill for Old Fort Golf 22,000 0

Pallet Jack Police 21,000 0

Zero‐turn mowers (2) Golf 20,000 0

VM Host Server IT 20,000 0

Training room virtual PC's IT 20,000 0

Hazardous Materials Equipment Fire 19,220 0

Covid PPE/Supplies FEMA Grant Fire 26,600 0

2 Night Vision Binocular ‐ SOU Police 18,400 0

Room 218/Planning conference room furniture Planning 15,000 0

New bathroom partitions for Sr. Center Facilities 13,500 0

Fairway dethatching unit attachment for Old Fort mower Golf 10,000 0

Water Rescue Equipment  Fire 7,200 0

Shot Spotter Police 259,500 1 $210,000 in recurring expenditures

Automated License Plate Recognition System Police 165,000 1 x

Police Officer (16) Police 1,170,000 P 1 1 Includes other costs ($145,000) x

Lieutenant (3) Police 379,121 P 1 1 Includes other costs ($27,000) x

Expired Hiring Freeze Police 368,825 1 6 months ‐ various positions

Land Management Software IT 131,700 1

Expired Hiring Freeze Fire 123,750 1 3 months ‐ various positions

Fire Rescue Data Analyst Fire 61,156 P 1 1 x

Support and Licenses to backup & restore full servers IT 57,400 1 x

Expired Hiring Freeze Parks & Rec 55,850 1 9 months ‐ various positions

Laborer Street 45,100 P 1 1 stormwater funded x

Expired Hiring Freeze IT 35,000 1 6 months ‐ GIS 

Expired Hiring Freeze Street 30,000 1 3 months ‐ various positions

Expired Hiring Freeze Planning 26,250 1 3 months ‐ Administrative Assistant

Civic Plaza Dome Repair Facilities 25,000 1

Laborer Transportation 18,839 P 1 1 x

Part‐Time Administrative Support Communications 15,000 P 1 1 8 months of new position x

Software Annual License Fee Street 15,000 1 x

Software Design Fee Street 10,000 1 x

TAC and ALT‐TAC Stipend Police 3,653 P 1 1 x

Sergeant Police 2,013 P 1 1 Equity x

Planner Planning 1,761 P 1 1 Transfer x

Raises (1.5% COLA, 2.5% Step, 1.5% open range) City 1,478,750               2 12 month impact ‐ $2.2 million x

Training & Travel City 140,000 2

Solid Waste Drivers (2) Solid Waste 105,000 P 2 2 x

Solid Waste Crew Leader Solid Waste 75,000 P 2 2 x

Admin Support Specialist I Fire 28,000 P 2 2 x

Part‐Time Administrative Support HR 15,071 P 2 2 Part‐time to assist with internal communications/MED retirees

Outside Legal Services ‐ Economic Development Legal 15,000 2

Superintendent ‐ Athletic/Recreation Golf 3,832 P 2 2 Transfer x

Budget Analyst Street 3,370 P 2 2 Promotion x

Landscaper/Greenskeeper Specialist Golf 2,725 P 2 2 Transfer x

Landscaper/Greenskeeper Foreman Golf 3,000 P 2 2 Promotion x

Downtown Parking Study Econ Dev 60,000 3

Sign Ordinance Consultant Building & Codes 40,000 3

Replace Doors to Pool Area at Patterson Community Center Parks & Rec 27,500 3

Paint Pool Area at Patterson Community Center Parks & Rec 20,000 3

Facility Attendant (2) Golf 14,040 P 3 3 x
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ORDINANCE 20-O-31 amending the 2020-2021 Budget (2nd 
Amendment).  

 

 WHEREAS, the City Council adopted the 2020-2021 Budget by motion; and, 
 WHEREAS, the City Council adopted an appropriations ordinance, Ordinance 

20-O-18, on June 10, 2020 to implement the 2020-2021 Budget; and, 
 WHEREAS, it is now desirable and appropriate to adjust and modify the 
2020-2021 Budget by this Ordinance to incorporate expenditure decisions made 

during the 2020-2021 fiscal year.  
 
 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF MURFREESBORO, TENNESSEE, AS FOLLOWS: 
 

SECTION 1. The 2020-2021 Budget adopted by the City Council is hereby 
revised and amended as shown on Exhibit A, attached hereto. 

 SECTION 2. That this Ordinance take effect immediately upon and after its 
passage upon second and final reading, as an emergency Ordinance, an emergency 
existing, and it being imperative to provide for the necessary expenses, general and 

special, of said City of Murfreesboro for the Fiscal Year 2020-2021 at the earliest 
practicable time, the welfare of the City requiring it.  

 
 
Passed:      
   Shane McFarland, Mayor 
1st reading      

2nd reading     
     
ATTEST:    APPROVED AS TO FORM: 
 
 
    
Melissa B. Wright Adam F. Tucker 
City Recorder  City Attorney 
 
 
 
SEAL 
 

DocuSign Envelope ID: 82F3619F-A812-4B5B-AD34-8EE24C5525EA



Exhibit A 
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BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE

Department Account PREV AMENDED BUDGET (DECREASE)

General Fund
Revenues Revenues

City Court City Court Fines and Costs 1,300,000.00$      1,077,120.00$    (222,880.00)$      
Fire Department Federal Grants 659,100.00$         685,700.00$       26,600.00$         
General Fund Revenues Other State Revenue 511,500.00$         3,149,244.00$    2,637,744.00$    
General Fund Revenues Sales of Fixed Assets -$                      1,270,500.00$    1,270,500.00$    
General Fund Revenues Other Federal Revenue -$                      2,120,160.00$    2,120,160.00$    
General Fund Revenues Local Sales Tax 41,990,000.00$    49,500,000.00$  7,510,000.00$    
General Fund Revenues State Sales Tax 9,534,000.00$      11,200,000.00$  1,666,000.00$    
General Fund Revenues Business License 3,135,500.00$      4,000,000.00$    864,500.00$       
General Fund Revenues Mixed Drink Tax 1,363,000.00$      1,250,000.00$    (113,000.00)$      
General Fund Revenues Cable Franchise 1,400,000.00$      1,500,000.00$    100,000.00$       
Parks & Recreation Dept Recreation Revenues 2,088,900.00$      1,632,376.00$    (456,524.00)$      
Police Department Safe Street Revenues 950,000.00$         1,080,970.00$    130,970.00$       
Street Department Street Maintenance Contract 302,689.00$         341,259.00$       38,570.00$         
Street Department Charges to Stormwater 750,000.00$         795,100.00$       45,100.00$         
Transportation Department Federal Grants 1,058,400.00$      1,094,400.00$    36,000.00$         

15,653,740.00$ 

Expenditures Expenditures
Building & Codes Dept Contractual Services 1,000.00$             41,000.00$         40,000.00$         
General Fund Salaries & Benfits (to be allocated to departments) -$                      1,478,750.00$    1,478,750.00$    
General Fund Training & Travel (to be allocated to departments) 680,800.00$         820,800.00$       140,000.00$       
Communications Part-Time Salaries & Benefits (new position) -$                      15,000.00$         15,000.00$         
Economic Development Professional Services -$                      60,000.00$         60,000.00$         
Facilities Maintenance Furniture & Fixtures -$                      13,500.00$         13,500.00$         
Facilities Maintenance Repair & Maintenance - Buildings 81,300.00$           106,300.00$       25,000.00$         
Fire Department Grant Expense 17,984.00$           44,584.00$         26,600.00$         
Fire Department Machinery & Equipment 30,300.00$           56,720.00$         26,420.00$         
Fire Department Transportation Equipment - Fire apparatus -$                      2,750,000.00$    2,750,000.00$    
Fire Department Salaries & Benfits 19,168,734.00$    19,381,640.00$  212,906.00$       
Golf Department Machinery & Equipment 7,000.00$             37,000.00$         30,000.00$         
Golf Department Building Expense -$                      25,000.00$         25,000.00$         
Golf Department Repair & Maintenance - Grounds & Improvements 8,000.00$             30,000.00$         22,000.00$         
Golf Department Salaries & Benfits 1,046,708.00$      1,070,306.00$    23,598.00$         
Human Resources Department Part-Time Salaries & Benefits (new position) -$                      15,071.00$         15,071.00$         
IT Department Salaries & Benfits 1,677,079.00$      1,712,079.00$    35,000.00$         
IT Department Machinery & Equipment 40,000.00$           287,300.00$       247,300.00$       
IT Department Computer Software Expense 50,000.00$           239,100.00$       189,100.00$       
Legal Department Computer Software Expense -$                      35,000.00$         35,000.00$         
Legal Department Legal Services - Economic Development -$                      15,000.00$         15,000.00$         
Parks & Recreation Dept Building Expense 4,600.00$             1,557,100.00$    1,552,500.00$    
Parks & Recreation Dept Parks & Recreation Facilities 24,680.00$           44,680.00$         20,000.00$         
Parks & Recreation Dept Salaries & Benefits 7,995,597.00$      8,051,447.00$    55,850.00$         
Parks & Recreation Dept Operating Expenses 3,593,005.00$      3,359,105.00$    (233,900.00)$      
Planning Department Salaries & Benefits 1,144,323.00$      1,172,334.00$    28,011.00$         



Exhibit A 
Page 2

BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE

Department Account PREV AMENDED BUDGET (DECREASE)
Planning Department Computer Equipment Expense -$                      23,100.00$         23,100.00$         
Planning Department Furniture & Fixtures 2,000.00$             17,000.00$         15,000.00$         
Police Department Salaries & Benefits 29,139,985.00$    31,063,596.00$  1,923,611.00$    
Police Department Machinery & Equipment -$                      1,290,200.00$    1,290,200.00$    
Police Department Computer Software Expense 5,000.00$             50,000.00$         45,000.00$         
Police Department Office Machinery & Equipment -$                      24,000.00$         24,000.00$         
Police Department Furniture & Fixtures 7,000.00$             36,600.00$         29,600.00$         
Solid Waste Department Salaries & Benefits 2,890,487.00$      3,070,487.00$    180,000.00$       
Street Department Salaries & Benefits 3,357,429.00$      3,435,899.00$    78,470.00$         
Street Department Computer Software Expense -$                      10,000.00$         10,000.00$         
Street Department Software Subscriptions 1,200.00$             16,200.00$         15,000.00$         
Transportation Department Salaries & Benefits 1,220,527.00$      1,275,366.00$    54,839.00$         
Transportation Department Transportation Equipment -$                      28,000.00$         28,000.00$         

10,564,526.00$ 

CHANGE IN FUND BALANCE (CASH) CHANGE IN FUND BALANCE (CASH) (5,490,942.00)$     (401,728.00)$      5,089,214.00      

Airport Fund
Revenues Revenues

Plant and Facility Rentals 38,000.00$           58,000.00$         20,000.00$         

20,000.00$        

Expenditures Expenditures
Salaries & Benefits 521,337.00$         546,337.00$       25,000.00$         
Building & Office Rental -$                      20,000.00$         20,000.00$         
Machinery & Equipment 15,000.00$           30,800.00$         15,800.00$         

60,800.00$        

CHANGE IN FUND BALANCE (CASH) CHANGE IN FUND BALANCE (CASH) 577,980.00$         537,180.00$       (40,800.00)          



Actual Actual Estimated Adopted

Budget 

Amendment

Department FY 2018 FY 2019 FY 2020 FY 2021 FY 2021

Mayor and Council 7 7 7 7 7

City Manager's Office 7 11 13 13 13

Finance and Tax 18 18 18 18 18

Legal 7 7 9 9 9

City Court 6 6 6 6 6

Purchasing 2 2 2 2 2

Information Technology 16 17 20 20 20

Communications 5 5 6 6 6

Human Resources 8 7 10 10 10

Facilities Maintenance 9 11 11 11 11

Fleet Services 15 16 16 17 17

Police 319 326 350 350 369

Fire & Rescue 206 235 236 236 238

Building & Codes 26 26 26 26 26

Planning 13 14 14 14 14

Community Development 2 1 1 1 3

Transportation 23 24 25 25 27

Engineering 16 14 14 14 14

Street 48 51 51 51 52

Civic Plaza 1 1 1 1 1

Parks and Recreation 88 84 90 90 90

Golf Course 16 15 15 15 15

Solid Waste 41 42 43 43 46

Airport 2 3 3 3 4

Risk Management 3 3 0 0 0

904 946 987 988 1018

City of Murfreesboro

Authorized Full Time Position Counts FY 2018 to FY 2021

Exhibit B
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RESOLUTION 20-R-22 amending the 2020-2021 Murfreesboro Water 
Resources Department Budget (1st amendment). 

 

 WHEREAS, the City Council adopted the 2020-2021 Murfreesboro Water 
Resources Department Budget by motion; and, 
 WHEREAS, the City Council adopted Resolution 20-R-13 on June 4, 2020 to 

implement the 2020-2021 Murfreesboro Water Resources Department Budget; and 
 WHEREAS, it is now desirable and appropriate to adjust and modify the 2020-

2021 Murfreesboro Water Resources Department Budget by this Resolution to 
incorporate expenditure decisions made by the Murfreesboro Water Resources 
Department.  

 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY  
OF MURFREESBORO, TENNESSEE, AS FOLLOWS: 

 
SECTION 1. The 2020-2021 Murfreesboro Water Resources Department 

Budget as adopted by the City Council is hereby revised as shown on Attachment A. 

 SECTION 2.  This Resolution shall be effective immediately upon its passage 
and adoption, the public welfare and the welfare of the City requiring it.  

  

 
Passed:      
   Shane McFarland, Mayor 
 
     
ATTEST:    APPROVED AS TO FORM: 
 
 
    
Melissa B. Wright  Adam F. Tucker 
City Recorder  City Attorney 

DocuSign Envelope ID: 0A4B4430-5D2A-47AF-8067-B8CB40B79C32



Exhibit A

BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE

Department Account PREV AMENDED BUDGET (DECREASE)

General Fund
Revenues Revenues

Water Resources Dept Combined Revenues 47,816,000.00$    47,816,000.00$  -$                    
-$                    
-$                    

-$                   

Expenditures Expenditures
Water Resources Salaries & Benefits (All Departments) 10,318,100.00$    10,773,100.00$  455,000.00$       
Transfers to Reserves Future Capital Expeneditures 1,132,300.00$      677,300.00$       (455,000.00)$      

-$                    
-$                    

-$                   

CHANGE IN FUND BALANCE (CASH) CHANGE IN FUND BALANCE (CASH) -$                      -$                    -                      
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RESOLUTION 20-R-23 amending the 2020-2021 Stormwater Utility 
Management Fund (1st amendment). 

 

 WHEREAS, the City Council adopted the 2020-2021 Stormwater Utility 
Management Fund by motion; and, 
 WHEREAS, the City Council adopted Resolution 20-R-14 on June 4, 2020 to 

implement the 2020-2021 Stormwater Utility Management Fund; and 
 WHEREAS, it is now desirable and appropriate to adjust and modify the 2020-

2021 Stormwater Utility Management Fund by this Resolution to incorporate 
expenditure decisions made by the Murfreesboro Water Resources Department.  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF 
THE CITY  
OF MURFREESBORO, TENNESSEE, AS FOLLOWS: 
 

SECTION 1. The 2020-2021 Stormwater Utility Management Fund as adopted 
by the City Council is hereby revised as shown on Attachment A. 
 SECTION 2.  This Resolution shall be effective immediately upon its passage 

and adoption, the public welfare and the welfare of the City requiring it.  
  

 
Passed:      
   Shane McFarland, Mayor 
 
     
ATTEST:    APPROVED AS TO FORM: 
 
 
    
Melissa B. Wright  Adam F. Tucker 
City Recorder  City Attorney 

DocuSign Envelope ID: 0A4B4430-5D2A-47AF-8067-B8CB40B79C32



Exhibit A

BUDGET AMENDMENT
AS PASSED OR AMENDED INCREASE

Department Account PREV AMENDED BUDGET (DECREASE)

General Fund
Revenues Revenues

Stormwater Fee Revenues 3,150,000.00$      3,150,000.00$    -$                    
-$                    
-$                    

-$                   

Expenditures Expenditures
Stormwater Salaries & Benefits 620,406.00$         647,706.00$       27,300.00$         
Transfers to Reserves Future CIP 901,838.00$         874,538.00$       (27,300.00)$        

-$                    
-$                    

-$                   

CHANGE IN FUND BALANCE (CASH) CHANGE IN FUND BALANCE (CASH) -$                      -$                    -                      



COUNCIL COMMUNICATION 
Meeting Date: 10/14/2020 

Item Title: Community Investment Program FY21 Budget  

Department: Administration 

Presented by: Erin Tucker, Budget Director 

Summary  

Set Community Investment Program (CIP) budget for the FY21. 

Staff Recommendation 

Approve the FY21 CIP Budget. 

Background Information  

In February 2020, Council reviewed and established a CIP Budget for FY21 that 
incorporated projects totaling approximately $24m. Shortly thereafter, the national 
public health crisis was declared. State and national projections reflected a significant 
negative economic impact on local revenues resulting from measures implemented 
to address this crisis.  The City, therefore, restricted expenditures, including major 
CIP purchases and initiation of CIP projects.  

Actual revenue information has now been received and dictate a return to normal 
operations while carefully monitoring the public health situation. Projects slated for 
the FY21 CIP Budget were reviewed, including contractual commitments that arose 
during the crisis. Restructuring of projects previously reviewed by Council and the 
completion of projects on-going during this period permitted the accumulation of CIP 
funding that permits purchases on projects in the FY21 CIP Budget to be handled 
without additional debt. These projects, totaling approximately $20m, are presented 
in the attached Summary. 

Additionally, a preliminary review of FY22 CIP projects has been conducted. While 
this review is on-going, Council input of the FY22 CIP Budget is helpful. It is 
anticipated that a more detailed discussion will be held in November. Approval of the 
FY22 CIP Budget by the end of 2020 would allow for potential debt issuance in early 
2021 with debt service due in FY22. 

Council Priorities Served 

Responsible budgeting 

Funding the CIP has a direct impact on the City’s operating budget through the 
maintenance of debt service. The City conservative financial policies assist in the 
management of the City’s debt and reduces that impact on the City operating budget. 
With this guidance, diligent management of this debt is a critical part of responsible 
budgeting. 
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Improve economic development 

The CIP provides a funding for capital projects that support economic development 
opportunities.  

Expand infrastructure 

The CIP provides a roadmap for capital projects that will improve the City’s 
infrastructure  

Maintain public safety 

Maintaining a high standard of public safety requires consistent, responsible CIP 
funding.  

Fiscal Impacts 

FY21 CIP Budget totals approximately $20 million. These funds are in-hand, which 
avoids the requirement for additional debt.  

Attachments 

FY21 CIP Summary 



FY21 CIP Summary

Department Service Class Project Eco Dev
 Total Project Cost 

Estimate 
Previous Funding Other Funding

FY21

Funding

FY22

Funding

FY23

Funding

FY24

Funding

 FY25

Funding

Future

Funding

Administration 5 City Hall renovations & security 725,000                            326,300                           ‐                               ‐                                 398,700                        ‐                                 ‐                                 ‐                                 ‐                                

Administration 5 Land Acquisition/Contingency costs/Preliminary Design EcD 2,272,550                        ‐                                   ‐                               300,000                        372,550                        400,000                        400,000                        400,000                        400,000                       

Administration 5 Linebaugh Library relocation 2,500,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 2,500,000                    

Department Total 5,497,550                        326,300                           ‐                               300,000                        771,250                        400,000                        400,000                        400,000                        2,900,000                    

Airport 5 Airport Taxiway Echo EcD 1,850,000                        ‐                                   1,000,000                   850,000                        ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Airport 5 Hangar 3 Renovations EcD 400,000                            ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 400,000                       

Airport 5 Fuel Truck Purchase 150,000                            ‐                                   150,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Airport 5 Pavement Maintenance 1,000,000                        ‐                                   900,000                      ‐                                 100,000                        ‐                                 ‐                                 ‐                                 ‐                                

Airport 5 Fuel Farm Relocation and Upgrade EcD 900,000                            ‐                                   900,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Airport 5 Apron Expansion 2,000,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 2,000,000                     ‐                                 ‐                                

Airport 5 Taxiway F Development and T‐hangar Construction EcD 2,000,000                        ‐                                   ‐                               ‐                                 2,000,000                     ‐                                 ‐                                 ‐                                 ‐                                

Airport 5 MTSU Aircraft Maintenance Hangar and Apron 4,000,000                        ‐                                   4,000,000                   ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Department Total 12,300,000                      ‐                                   6,950,000                   850,000                        2,100,000                     ‐                                 2,000,000                     ‐                                 400,000                       

Building &  Codes 4 Work Vehicles 0 340,000                            ‐                                   ‐                               ‐                                 110,000                        80,000                           75,000                           75,000                           ‐                                

Department Total 340,000                            ‐                                   ‐                               ‐                                 110,000                        80,000                           75,000                           75,000                           ‐                                

Economic Development 5 Broad Street Property EcD 1,500,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 1,500,000                    

Economic Development 5 Downtown Parking Garage construction EcD 3,000,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 3,000,000                    

Economic Development 5 Historic Bottoms/Highland Avenue Redevelopment EcD 2,700,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 2,700,000                    

Economic Development 5 West Main St. Property EcD 750,000                            ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 750,000                       

Economic Development 5 Church Street Property  EcD 2,000,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 2,000,000                    

Economic Development 5 Church Street Property Demolition EcD 1,500,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 1,500,000                    

Department Total 11,450,000                      ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 11,450,000                  

Facilities 5 ADA Renovations 4,550,000                        295,065                           ‐                               475,000                        425,000                        425,000                        425,000                        425,000                        2,079,935                    

Facilities 5 City Court Build‐Out 2,000,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 2,000,000                    

Department Total 6,550,000                        295,065                           ‐                               475,000                        425,000                        425,000                        425,000                        425,000                        4,079,935                    
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FY21 CIP Summary

Department Service Class Project Eco Dev
 Total Project Cost 

Estimate 
Previous Funding Other Funding

FY21

Funding

FY22

Funding

FY23

Funding

FY24

Funding

 FY25

Funding

Future

Funding

Fire Rescue 4 Administrative Offices 7,440,920                        15,920                             ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 7,425,000                    

Fire Rescue 4 Pumper Apparatus Replacement 20‐01 700,000                            ‐                                   700,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Fire Rescue 4 Pumper Apparatus Replacement 20‐02 725,000                            ‐                                   725,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Fire Rescue 4 Quint Apparatus Replacement 22‐01 1,375,000                        ‐                                   ‐                               ‐                                 1,375,000                     ‐                                 ‐                                 ‐                                 ‐                                

Fire Rescue 4 Fire Station 12 Construction 6,000,000                        ‐                                   ‐                               ‐                                 ‐                                 6,000,000                     ‐                                 ‐                                 ‐                                

Fire Rescue 4 Fire Station 3 Replacement 6,000,000                        ‐                                   ‐                               ‐                                 ‐                                 6,000,000                     ‐                                 ‐                                 ‐                                

Fire Rescue 4 Fire Station 6 Replacement 7,000,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 7,000,000                     ‐                                

Fire Rescue 4 Fire Station 13 Construction 7,000,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 7,000,000                     ‐                                

Fire Rescue 4 Quint Apparatus Replacement 21‐01 1,325,000                        ‐                                   1,325,000                   ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Fire Rescue 4 New Pumper Apparatus 20‐01 775,000                            ‐                                   ‐                               ‐                                 ‐                                 775,000                        ‐                                 ‐                                 ‐                                

Fire Rescue 4 Special Operations Equipment 22‐01 250,000                            ‐                                   ‐                               ‐                                 250,000                        ‐                                 ‐                                 ‐                                 ‐                                

Fire Rescue 4 Pumper Apparatus Replacement 21‐01 750,000                            ‐                                   ‐                               ‐                                 750,000                        ‐                                 ‐                                 ‐                                 ‐                                

Fire Rescue 4 New Quint Apparatus 24‐01 1,600,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 1,600,000                     ‐                                

Fire Rescue 4 Fire Station 14 Construction 7,538,400                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 7,538,400                    

Fire Rescue 4 Special Operations Equipment 24‐01 250,000                            ‐                                   ‐                               ‐                                 ‐                                 250,000                        ‐                                 ‐                                 ‐                                

Department Total 48,729,320                      15,920                             2,750,000                   ‐                                 2,375,000                     13,025,000                   ‐                                 15,600,000                   14,963,400                  

Golf 3 Maintenance Equipment Replacement ‐ Finishing Mower 20,000                              ‐                                   ‐                               ‐                                 20,000                           ‐                                 ‐                                 ‐                                 ‐                                

Golf 3 Equipment Replacement ‐ Tee & Greens Mowers 65,000                              ‐                                   ‐                               ‐                                 65,000                           ‐                                 ‐                                 ‐                                 ‐                                

Golf 3 Maintenance Equipment Replacement ‐ Fairways Mowers 128,000                            ‐                                   ‐                               ‐                                 63,000                           65,000                           ‐                                 ‐                                 ‐                                

Golf 3 Maintenance Equipment Replacement ‐ Turf Sprayer 70,000                              ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 70,000                           ‐                                

Golf 3 Equipment Replacement ‐ Rough Mower 65,000                              ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 65,000                           ‐                                

Golf 3 Driving Range Netting Installation 350,000                            ‐                                   ‐                               ‐                                 ‐                                 ‐                                 350,000                        ‐                                 ‐                                

Department Total 698,000                            ‐                                   ‐                               ‐                                 148,000                        65,000                           350,000                        135,000                        ‐                                
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FY21 CIP Summary

Department Service Class Project Eco Dev
 Total Project Cost 

Estimate 
Previous Funding Other Funding

FY21

Funding

FY22

Funding

FY23

Funding

FY24

Funding

 FY25

Funding

Future

Funding

Parks 3 Adams Tennis Complex Improvements  240,000                            ‐                                   ‐                               ‐                                 40,000                           40,000                           160,000                        ‐                                 ‐                                

Parks 3 Administrative Office 2,500,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 2,500,000                    

Parks 3 Barfield Crescent Park Back Country Improvements  EcD 382,000                            ‐                                   ‐                               ‐                                 150,000                        ‐                                 232,000                        ‐                                 ‐                                

Parks 3 Barfield Crescent Park Expansion 3,000,000                        ‐                                   ‐                               ‐                                 3,000,000                     ‐                                 ‐                                 ‐                                 ‐                                

Parks 3 Barfield Crescent Park Playground / Ballfield Improvements  EcD 1,080,000                        ‐                                   ‐                               ‐                                 180,000                        750,000                        150,000                        ‐                                 ‐                                

Parks 3 Barfield Crescent Park Trail Improvements EcD 626,435                            276,435                           ‐                               ‐                                 350,000                        ‐                                 ‐                                 ‐                                 ‐                                

Parks 3 Bradley Academy 300,000                            ‐                                   ‐                               ‐                                 300,000                        ‐                                 ‐                                 ‐                                 ‐                                

Parks 3 Cannonsburgh EcD 776,781                            91,781                             ‐                               ‐                                 150,000                        150,000                        385,000                        ‐                                 ‐                                

Parks 3 Equipment Lift 18,200                              ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 18,200                          

Parks 3 Greenway ‐ North Connector EcD 2,920,000                        19,000                             ‐                               ‐                                 ‐                                 ‐                                 2,620,000                     281,000                        ‐                                

Parks 3 Greenway Reconstruction EcD 733,200                            276,000                           ‐                               ‐                                 140,000                        40,000                           20,000                           20,000                           237,200                       

Parks 3 McFadden Community Center Improvements  250,000                            ‐                                   ‐                               ‐                                 ‐                                 100,000                        150,000                        ‐                                 ‐                                

Parks 3 McKnight Park Renovations 190,575                            ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 190,575                       

Parks 3 McKnight Park Parking Addition  830,000                            ‐                                   ‐                               ‐                                 430,000                        400,000                        ‐                                 ‐                                 ‐                                

Parks 3 McKnight Park Volleyball Improvements  100,000                            ‐                                   ‐                               ‐                                 ‐                                 ‐                                 100,000                        ‐                                 ‐                                

Parks 3 Murfree Springs Wetland Trail Improvements 268,075                            ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 268,075                       

Parks 3 Oaklands 80,000                              ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 80,000                          

Parks 3 Old Fort Park Ballfield Improvement  EcD 1,200,000                        ‐                                   ‐                               ‐                                 200,000                        400,000                        600,000                        ‐                                 ‐                                

Parks 3 Old Fort Park Improvements 56,000                              ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 56,000                          

Parks 3 Old Fort Park Parking Improvement  EcD 430,000                            ‐                                   ‐                               ‐                                 430,000                        ‐                                 ‐                                 ‐                                 ‐                                

Parks 3 Patterson Improvements 649,849                            169,849                           ‐                               80,000                           400,000                        ‐                                 ‐                                 ‐                                 ‐                                

Parks 3 Paving Improvements  150,000                            ‐                                   ‐                               50,000                           ‐                                 50,000                           ‐                                 50,000                          

Parks 3 Playground Deferred Maintenance 150,000                            ‐                                   ‐                               ‐                                 50,000                           50,000                           ‐                                 50,000                           ‐                                

Parks 3 Siegel Park Enhancements 14,000,000                      4,835,000                       1,500,000                   4,000,000                     3,665,000                     ‐                                 ‐                                 ‐                                 ‐                                

Parks 3 Siegel Park Playground Replacement  EcD 400,000                            ‐                                   ‐                               ‐                                 ‐                                 ‐                                 400,000                        ‐                                 ‐                                

Parks 3 Star Plex Improvements  95,000                              ‐                                   ‐                               ‐                                 95,000                           ‐                                 ‐                                 ‐                                 ‐                                

Parks 3 Vehicle Replacement  225,000                            ‐                                   ‐                               ‐                                 75,000                           ‐                                 75,000                           ‐                                 75,000                          

Parks 3 Walter Hill Park Renovation 812,293                            12,293                             ‐                               ‐                                 200,000                        600,000                        ‐                                 ‐                                 ‐                                

Parks 3 West Murfreesboro Park Developments 57,730,877                      9,220,877                       ‐                               ‐                                 ‐                                 ‐                                 880,000                        2,100,000                     45,530,000                  

Department Total 90,194,285                      14,901,235                     1,500,000                   4,080,000                     9,905,000                     2,530,000                     5,822,000                     2,451,000                     49,005,050                  

Police 4 Blackman Precinct 8,000,000                        ‐                                   ‐                               ‐                                 ‐                                 500,000                        7,500,000                     ‐                                 ‐                                

Police 4 Police Information Technology Replacements 2,092,432                        589,032                           ‐                               ‐                                 320,000                        200,000                        200,000                        200,000                        583,400                       

Police 4 Police Mobile Data Terminal Replacements 1,354,462                        380,797                           ‐                               ‐                                 240,000                        150,000                        200,000                        75,000                           308,665                       

Police 4 Mobile Video Equipment (Video Replacements) 959,595                            233,695                           ‐                               ‐                                 175,000                        175,000                        175,000                        175,000                        25,900                          

Police 4 Public Safety Radio 2,750,000                        ‐                                   ‐                               ‐                                 550,000                        550,000                        550,000                        550,000                        550,000                       

Police 4 Police Public Safety Software 895,000                            520,000                           ‐                               100,000                        50,000                           100,000                        50,000                           75,000                           ‐                                

Police 4 Police Vehicles ‐ Marked 16,173,000                      6,988,000                       ‐                               ‐                                 1,820,000                     1,820,000                     1,820,000                     1,820,000                     1,905,000                    

Police 4 Police Vehicles ‐ Unmarked 1,996,667                        1,133,167                       ‐                               ‐                                 ‐                                 294,000                        294,000                        275,500                        ‐                                

Department Total 34,221,156                      9,844,691                       ‐                               100,000                        3,155,000                     3,789,000                     10,789,000                   3,170,500                     3,372,965                    
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FY21 CIP Summary

Department Service Class Project Eco Dev
 Total Project Cost 

Estimate 
Previous Funding Other Funding

FY21

Funding

FY22

Funding

FY23

Funding

FY24

Funding

 FY25

Funding

Future

Funding

Schools 2 Access Point Update 920,815                            184,163                           736,652                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Bleachers 260,000                            ‐                                   260,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Carpet Replacement with Vinyl 900,000                            ‐                                   900,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Data Cabling Upgrade 150,525                            30,105                             120,420                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Full Size buses 1,060,000                        ‐                                   1,060,000                   ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 New Schools 36,960,000                      ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 36,960,000                  

Schools 2 Parking Lot Seal Coat and Striping 225,000                            ‐                                   225,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Playground Equipment & Surface 1,100,000                        ‐                                   1,100,000                   ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Roofs 700,000                            ‐                                   700,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Special Education Buses 560,000                            ‐                                   560,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Student Computers/Chromebooks 2,625,000                        280,932                           2,344,068                   ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Teacher & Staff Computers 1,875,000                        ‐                                   1,875,000                   ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Schools 2 Vehicle Replacement ‐ Used vans 275,000                            ‐                                   275,000                      ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Department Total 47,611,340                      495,200                           10,156,140                ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 36,960,000                  

Solid Waste 5 Automated Side Loader Replacements 5,210,000                        ‐                                   ‐                               ‐                                 710,000                        750,000                        1,250,000                     1,250,000                     1,250,000                    

Solid Waste 5 Solid Waste Transfer Stations 10,500,000                      ‐                                   ‐                               3,500,000                     ‐                                 7,000,000                     ‐                                 ‐                                 ‐                                

Solid Waste 5 Rear Loader Replacements 190,000                            ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 190,000                        ‐                                

Solid Waste 5 Recycling Center Improvements 275,000                            ‐                                   ‐                               ‐                                 275,000                        ‐                                 ‐                                 ‐                                 ‐                                

Solid Waste 5 Front end loader 345,000                            ‐                                   ‐                               ‐                                 345,000                        ‐                                 ‐                                 ‐                                 ‐                                

Solid Waste 5 Engine Replacement 120,000                            ‐                                   ‐                               ‐                                 80,000                           40,000                           ‐                                 ‐                                 ‐                                

Solid Waste 5 Boom trucks 1,000,000                        ‐                                   ‐                               ‐                                 200,000                        400,000                        400,000                        ‐                                 ‐                                

Solid Waste 5 Routing tracking software 200,000                            ‐                                   ‐                               200,000                        ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Solid Waste 5 Trommel Screen 400,000                            ‐                                   ‐                               ‐                                 400,000                        ‐                                 ‐                                 ‐                                 ‐                                

Solid Waste 5 Pick‐up ‐ 4 wheel drive 60,000                              ‐                                   ‐                               ‐                                 ‐                                 ‐                                 60,000                           ‐                                 ‐                                

Department Total 18,300,000                      ‐                                   ‐                               3,700,000                     2,010,000                     8,190,000                     1,710,000                     1,440,000                     1,250,000                    

Streets 1 Street 3/4 Ton Trucks  500,000                            ‐                                   ‐                               ‐                                 100,000                        100,000                        100,000                        100,000                        100,000                       

Streets 1 Street Dual Axle Dump Trucks 1,180,000                        ‐                                   ‐                               ‐                                 380,000                        200,000                        200,000                        200,000                        200,000                       

Streets 1 Chipper (from the UED 2020 CIP) 88,000                              ‐                                   ‐                               ‐                                 88,000                           ‐                                 ‐                                 ‐                                 ‐                                

Streets 1 Guardrail install ‐ Sevier, S. Spring, S. Academy 0 86,000                              ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 86,000                           ‐                                

Streets 1 Mini Skid Steer with log grapple 36,000                              ‐                                   ‐                               ‐                                 36,000                           ‐                                 ‐                                 ‐                                 ‐                                

Streets 1 Street One Ton Dump Truck  200,000                            ‐                                   ‐                               ‐                                 90,000                           ‐                                 ‐                                 110,000                        ‐                                

Streets 1 Street Paving Machine  375,000                            ‐                                   ‐                               ‐                                 375,000                        ‐                                 ‐                                 ‐                                 ‐                                

Streets 1 Salt Bin (located with new Solid Waste Transfer Station) 500,000                            ‐                                   ‐                               ‐                                 500,000                        ‐                                 ‐                                 ‐                                 ‐                                

Streets 1 Salt Bin Roof Replacement 110,000                            35,000                             ‐                               75,000                           ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Streets 1 Street Tractors 600,000                            ‐                                   ‐                               ‐                                 150,000                        150,000                        150,000                        150,000                        ‐                                

Streets 1 Street Vacuum Leaf Truck 425,000                            ‐                                   ‐                               ‐                                 200,000                        ‐                                 ‐                                 225,000                        ‐                                

Streets 1 Paving ‐ former UED lot 35,000                              ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 35,000                          

Streets 1 Public Works South Annex 1,400,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 1,400,000                    

Department Total 5,535,000                        35,000                             ‐                               75,000                           1,919,000                     450,000                        450,000                        871,000                        1,735,000                    

Transit 1 Bus Replacement 1,534,000                        ‐                                   1,534,000                   ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transit 1 Transit Facility 14,503,492                      1,124,840                       10,190,652                1,700,000                     1,488,000                     ‐                                 ‐                                 ‐                                 ‐                                

Department Total 16,037,492                      1,124,840                       11,724,652                1,700,000                     1,488,000                     ‐                                 ‐                                 ‐                                 ‐                                
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FY21 CIP Summary

Department Service Class Project Eco Dev
 Total Project Cost 

Estimate 
Previous Funding Other Funding

FY21

Funding

FY22

Funding

FY23

Funding

FY24

Funding

 FY25

Funding

Future

Funding

Transportation 1 Battleground Dr Phase 2 8,100,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 ‐                                 600,000                        7,500,000                    

Transportation 1 Bradyville Pike Improvements 13,992,582                      369,412                           13,623,170                ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 Bridge Ave and Kings Hwy Improvements 5,700,000                        ‐                                   ‐                               ‐                                 ‐                                 440,000                        5,260,000                     ‐                                 ‐                                

Transportation 1 Brinkley Rd reconstruction 13,600,000                      419,078                           ‐                               ‐                                 3,000,000                     2,000,000                     5,746,522                     2,434,400                     ‐                                

Transportation 1 Broad & Thompson Separated Grade  58,180,020                      ‐                                   56,180,020                ‐                                 ‐                                 1,000,000                     ‐                                 1,000,000                     ‐                                

Transportation 1 Burnt Knob Road 5,250,000                        12,000                             ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 5,238,000                    

Transportation 1 Butler Dr. Improvements EcD 15,000,000                      ‐                                   6,500,000                   ‐                                 8,500,000                     ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 Caroline Farms 3,545,886                        263,800                           45,886                        ‐                                 ‐                                 ‐                                 3,236,200                     ‐                                 ‐                                

Transportation 1 Cherry Lane Extension (Sazerac) EcD 8,900,000                        ‐                                   3,806,250                   ‐                                 3,093,750                     2,000,000                     ‐                                 ‐                                 ‐                                

Transportation 1 Cherry Lane Extension ‐ Phase 2 EcD 16,800,000                      1,045,000                       ‐                               ‐                                 7,000,000                     8,755,000                     ‐                                 ‐                                 ‐                                

Transportation 1 Cherry Lane Extension and 840 Interchange ‐ Phase 3 EcD 53,750,000                      1,174,400                       7,001,600                   2,000,000                     10,000,000                   16,000,000                   9,574,000                     8,000,000                     ‐                                

Transportation 1 Clark Blvd Sidewalks 4,050,000                        ‐                                   ‐                               ‐                                 ‐                                 300,000                        750,000                        3,000,000                     ‐                                

Transportation 1 Front‐Vine Street Realignment EcD 2,500,000                        ‐                                   ‐                               ‐                                 2,500,000                     ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 Gresham La/John Rice Blvd EcD 8,750,000                        65,200                             400,000                      ‐                                 ‐                                 ‐                                 5,000,000                     3,284,800                     ‐                                

Transportation 1 Gateway Extension to Robert Rose Drive EcD 2,450,000                        60,000                             ‐                               ‐                                 750,000                        1,640,000                     ‐                                 ‐                                 ‐                                

Transportation 1 Haynes Dr Widening 11,394,770                      94,770                             ‐                               ‐                                 ‐                                 ‐                                 450,000                        3,750,000                     7,100,000                    

Transportation 1 Jones Blvd Improvements 9,100,000                        3,850,000                       ‐                               ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 5,250,000                    

Transportation 1 Lytle St Reconstruction Ph 3 (First United Methodist) 3,500,000                        ‐                                   ‐                               ‐                                 3,500,000                     ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 Memorial Blvd EcD 14,800,000                      ‐                                   12,800,000                ‐                                 ‐                                 1,000,000                     ‐                                 1,000,000                     ‐                                

Transportation 1 Mercury Boulevard Sidewalks 3,337,178                        610,000                           2,027,178                   700,000                        ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 New Salem Highway Phase 1 13,556,378                      81,000                             13,475,378                ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 New Salem Highway Phase 2 32,905,222                      189,000                           32,716,222                ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 New Salem Highway Phase 3 23,270,000                      90,000                             23,180,000                ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 North Maney Avenue 4,185,000                        45,000                             ‐                               ‐                                 ‐                                 ‐                                 ‐                                 395,000                        3,745,000                    

Transportation 1 River Rock ‐ Beasie Rd 8,550,000                        ‐                                   ‐                               2,550,000                     6,000,000                     ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 Racquet Club Drive Improvements EcD 1,800,000                        ‐                                   ‐                               ‐                                 ‐                                 100,000                        200,000                        1,500,000                     ‐                                

Transportation 1 Rucker Lane Reconstruction 15,531,000                      8,432,000                       109,000                      ‐                                 ‐                                 6,990,000                     ‐                                 ‐                                 ‐                                

Transportation 1 Rutherford Blvd ASCT Project 3,481,010                        ‐                                   3,356,010                   125,000                        ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 Rutherford Blvd Extension EcD 25,000,000                      21,000                             ‐                               ‐                                 500,000                        1,000,000                     979,000                        10,000,000                   12,500,000                  

Transportation 1 Spence Creek 750,000                            ‐                                   ‐                               ‐                                 750,000                        ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 St. Clair Street 1,500,000                        ‐                                   150,000                      ‐                                 ‐                                 ‐                                 1,350,000                     ‐                                 ‐                                

Transportation 1 Sulphur Springs Rd ‐ Phase 3 4,530,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 780,000                        ‐                                 3,750,000                    

Transportation 1 Sulphur Springs Rd ‐Phase 2 6,280,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 600,000                        400,000                        5,280,000                    

Transportation 1 Sulphur Springs Rd ‐Phase 1 9,200,000                        ‐                                   ‐                               ‐                                 ‐                                 ‐                                 600,000                        600,000                        8,000,000                    

Transportation 1 Thomspon Lane Widening 58,500,000                      1,700,000                       56,800,000                ‐                                 ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 Warrior Drive Extension EcD 5,000,000                        ‐                                   2,000,000                   3,000,000                     ‐                                 ‐                                 ‐                                 ‐                                 ‐                                

Transportation 1 Wilkinson Pike Widening 9,215,035                        375,600                           158,085                      ‐                                 ‐                                 ‐                                 1,500,000                     3,125,950                     4,055,400                    

Department Total 485,954,081                    18,897,260                     234,328,799              8,375,000                     45,593,750                   41,225,000                   36,025,722                   39,090,150                   62,418,400                  

Totals 783,418,224                    45,935,511                     267,409,591              19,655,000                   70,000,000                   70,179,000                   58,046,722                   63,657,650                   188,534,750                
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COUNCIL COMMUNICATION 
Meeting Date: 10/14/2020 

Item Title: August 2020 Dashboard 

Department: Administration 

Presented by: Erin Tucker, Budget Director 

Summary  

August 2020 Dashboard packet 

Background Information  

August’s dashboard information includes relevant Financial, Building & Codes, Risk 
Management and Construction data.  

Council Priorities Served 

Responsible budgeting 

Providing Council with assessible financial information on a regular basis assists in 
critical decision-making about the fiscal affairs of the City.  

Fiscal Impacts 

None 

Attachments: 

1. August 2020 Dashboard 

2. City Schools August Dashboard 



August DASHBOARD 

 

Property Tax notices will be mailed in early October. The FY21 Budget assumes a 2% increase. Final assessment 
information is not yet available.  

 

Initial estimates for the COVID-19 impact on Local Sales Tax indicated a 55% decrease as compared to FY20 through the 
first quarter of FY21. Instead, collections for July were exceeded, rather than lagged, FY20.  This trend continued through 
August with collections 6.8% over August 2020 and 137% over budget. FY21 cumulative collections show 5.7% increase 
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over FY20 and 134.9% over this year’s budget. This information reflects a 2-month lag – the collections are for June 2020 
taxes. Barring any future shut-downs or significant economic downturns, this trend is expected to continue. 
 
 

 

State Sales Tax was also budgeted at a 55% loss as compared to the first quarter of FY20. Actual results show a nearly 
flat effect for July and a 6.8% increase for August as compared to FY20. Cumulatively, State Sales Tax is up 3.125% over 
FY20 and 122% over budget. This information reflects a 2-month lag – the collections are for June 2020 taxes. Again, 
barring any future shut-downs or significant economic downturns, this trend is expected to continue. 
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Sales Tax made up over 48% of the State Shared collections for August, while the State Street Aid Gas Tax (restricted to 
road improvements) made up an additional 18%. Business License Taxes were down significantly in previous months due 
to filing extensions as a result of COVID-19. The July & August receipts for May & June remittances leveled the revenue 
source with FY20 collections and resulted in an overall 4% increase as compared to FY20.  
 
 
 

Business Tax - Gross 
Receipts Tax

16.28%

State Sales Tax
48.48%

Gas Tax Allocation
0.96%

Telecom Sales Tax
0.38%

Mixed Drink Tax
4.68%

Income Tax
11.15%

State Street Aid - Gas 
Tax 

18.07%

% of Total Current Month Collections



 
 
Overall, State Shared Revenue collections showed a 26% increase over last year’s State Shared revenues thru August.  
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The Hotel/Motel Tax rate doubled in FY20 from 2.5% to 5%. The August remittance, for July taxes, shows a 27% decrease 
over last year’s reported occupancy and a 35% increase from this year’s budget. This trend is expected to continue due 
to the COVID-19 impact on tourism. 
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Effective 3/19/20, a hiring freeze was implemented with only critical vacancies being filled. As a result, Salaries & 
Benefits were trending a little under budget due to unfilled vacancies within the City through July. As of 7/31/20, there 
were 930 filled full-time positions and 58 vacancies – which is up from 51 vacancies in July. Police had 27 open positions 
at the end of August, including 12 sworn officer positions and 11 emergency communications staff. Fire had 10 open 
positions.  
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Budgeted Transfers to City Schools is budgeted at $7.885M. This transfer is made in monthly increments evenly 
distributed throughout the year.  

 

The budgeted Debt Service Transfer decreased by $3.3M in FY21. This is due to debt payoff ($2.8M), refinanced debt 
(with budgeted savings of $236,600) and no new debt service for FY21.  
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Repairs & Maintenance make up 7% of General Fund budgeted expenses. This includes maintenance of software 
($1.2M), fleet services ($2.7M), and Police R&M for radios, mobile data terminals, etc. ($1.4M). State Street Aid R&M of 
streets, markings and right of way totals $4.4M. These expenses are seasonal and fluctuate depending on contract 
timing and timing of repairs. This was trending 47% under budget and 49% less than FY20 through August. 

 

Utilities were budgeted to stay relatively flat in FY20 as compared to FY19 and were running 19% under budget for the 
year through August. 
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$13M budgeted for Fixed Assets in FY 21 includes: 
• $9.25M in Infrastructure for grant funded road construction   
• $1.4M – Transit Facility 
• $1.1M – Rover bus replacement (grant funded portion) 
• $111k software & computer hardware 
• $98k Recreation equipment 
• $436k public safety;  

Timing on spending in Fixed Assets is also seasonal and can fluctuate based on the construction schedules and delivery 
of equipment. Through August, fixed asset spending was down 78% as compared to last year due to the City-wide non-
essential spending freeze and timing of road construction projects funded through the Infrastructure Department.  
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AUGUST SAFETY REPORT 

 
Overall for the City, total incidents showed a 30% decrease over the same time period last year. The City is showing 12 
possible COVID-19 related Workers Compensation claims. A claim is filed when an employee states that they may have 
been exposed to COVID-19 as part of their job duties. This is not a measure of COVID-19 testing. COVID-19 testing results 
will not be a part of this report.  

 



 

 



 

BUILDING & CODES 

 

Dwelling permits were up 26% as compared to FY20. 

 

Total permits were trending up over last year by 14.6% through August. 

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
New Permits 198 156 0 0 0 0 0 0 0 0 0 0
Cumulative FY 21 198 354
Cumulative FY 20 127 282 520 838 1,009 1,298 1,433 1,532 1,728 1,878 1,999 2,147
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August Building & Code revenues increased by 22.89% as compared to last year.  

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
FY 21 Monthly Revenues 407,829 341,131 0 0 0 0 0 0 0 0 0 0
FY 21 Cumulative Revenues 407,829 748,960
FY 20 Cumulative Revenues 314,210 609,448 943,2371,413,241,739,292,042,962,398,272,672,403,099,823,414,533,706,824,069,22
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Project Name From To Distance
Project Cost (including 

approved Change Orders)

Billed to Date 

(Construction Only)

Project Days (including 

approved Change 

Orders)
Days Used Percent Days

Today / Substantial 

Completion
N.T.P.

Bradyville Pike SE Broad St S Rutherford Blvd 2.10 Miles $10,570,000 (Est Cost) $0.00 0 0 0%

Cherry Lane Phase II Siegel Soccer Park  Sulphur Springs Road 1.73 Miles $13,800,000 (Est Cost) $0.00 0 0 0%

Cherry Lane Phase III Broad Street Memorial Blvd (231) 1.10 Miles $46,000,000 (Est Cost) $0.00 0 0 0%

Jones Boulevard Improvements Medical Center Parkway Clark Boulevard 0.54 Mile $3,419,212 (Est Cost) $0.00 0 0 0%

Middle Tennessee Boulevard East Main Street Greenland Drive 0.8 Mile $15,986,859 $15,550,141 945 1148 121% 3/4/2019 1/11/2016

Robert Rose Right Turn Lane Robert Rose Thompson Lane 0.14 Mile $1,208,196 $593,225.04 150 162 108% 9/8/2020 3/30/2020

Rucker Lane Widening Highway 96 (Franklin Road) Veterans Parkway 2.5 Miles $13,200,000 (Est Cost) $0.00 0 0 0%

Stones River Greenway Phase IV Barfield Road Barfield Crescent Park 2.65 Miles $5,445,977 $5,400,021 730 911 125% 3/10/2020 9/11/2017

Total $109,630,244 $21,543,387 

Pareto Chart for Cumulative Percent of Annual Costs across all Cost Centers is in cells B2 through E3.
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Project Cost (including approved Change Orders) Billed to Date (Construction Only) Project Days (including approved Change Orders) Days Used



Project Project Status / Comments

Cherry Lane Phase II Alignment study for final enviromental review ongoing. ROW legal documents being drafted by consultant. Meeting onsite with Consultants and TDEC September 14.

Cherry Lane Phase III Utility coordination meetings held regarding bridge design. 840 Bridge plans being reviewed by City before submission, Stones River Bridge to be delivered for City review by end of month.

Mercury Blvd Sidewalk Selection of CEI and Material Testing Vendor completed. Awaiting NTP from TDOT. 

Middle Tennessee Boulevard Working on close out documentation.

Robert Rose Drive Contractor poured wall for box culvert. Comcast cable to be completed by end of week 9/8/20. Street Lights being installed.

Rucker Lane Widening Bid 3/10/20, with Rogers Group being the apparent low bidder. Project on hold till further notice. 

Stones River Greenway Phase IV Punchlist completed. Working on closeout. Final change order to be received by the end of the month. 

Project ROW Updates

Bradyville Pike 12% of ROW Acquisition completed

Cherry Lane Phase II On hold; under envrionmental review

Cherry Lane Phase III Vendor selection pending

Jones Blvd 87% ROW Acquisition completed



Project Name Start Date Delivery Method Completion
Project Cost (including 

approved Change 
Orders)

Billed to Date 
Project Days (including 

approved Change 
Orders)

Days 
Remaining 

Percent Days Today / Substantial 
Completion

Construction 
Opportunities

Murfreesboro Municipal Airport Terminal 4/17/2019 Design Build 4/17/2020 5,901,969.76$                                           5,752,544.94 364 45 12% Working on Punch List Directional Signage 

Fire & Rescue Station #11 7/2/2019 Hard Bid 6/16/2020 4,460,869.16$                       4,336,003.67$                    350 0 0% Closing out financials N/A

Police C.I.D Building Renovation 4/15/2020 Hard Bid 6 months 177,785.00 85,492.50$                          180 165  Continued Framing None 

Siegel Soccer Renovations (Indoor Soccer Facility) 4/23/2020 Hard Bid 7 months 776,800.00$                           $0.00 N/A N/A N/A On Hold Funding 

Doug Young K9 Outdoor Training 4/1/2020 Hard Bid 3 months 403,868.00$                           24,566.40$                          120 115 0%
Masonry Block and 
concrete complete

None 

Replacement Hangar #1 In Design Design Build 6 months 4,200,000.00$                       93,553.99$                          210 0 0% Reviewing Contract Construction Cost 

#DIV/0!

Total $15,921,291.92 $10,292,161.50 

Pareto Chart for Cumulative Percent of Annual Costs across all Cost Centers is in cells B2 through E3.
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COUNCIL COMMUNICATION 
Meeting Date:   10/14/2020 

Item Title: Wine Sales Certificate of Compliance – RaceTrac #2527  

Department: Finance 

Presented by: Melissa Wright 

Requested Council Action:  
   Ordinance  ☐ 
    Resolution  ☐ 
   Motion  ☐ 
   Direction  ☐ 
   Information  ☒ 

Summary 

Information pertaining to the issuance of a certificate of compliance for wine sales in a 
grocery store. 

Background Information  

State law requires that an applicant for wine sales in a retail food store obtain a 
certificate of compliance from the local jurisdiction to be submitted to the Tennessee 
Alcoholic Beverage Commission as part of the Commission’s licensing process. 
Compliance for the certificate is based only on the applicant’s criminal background 
information and that the location complies with local zoning ordinances.   

A certificate of compliance is requested by Nick Webb for the RaceTrac #2527 at 1596 
New Salem Highway, which is a new location for wine in a retail food store. This request 
complies with statutory requirements.  

Council Priorities Served 

Maintain public safety 

The City’s role in issuing a Certificate of Good Moral Character allows the City to be 
aware of locations that would like to include wine, to review zoning restrictions, review 
applicant background issues, and check for past problems with following City Code. 

Attachments 

Summary of Request for Certificate of Compliance for Sale of Wine in Grocery 
Store 



City of Murfreesboro
Request for Certificate of Compliance for 
Wine in Retail Stores

Summary of information from the application:

Name of Business Entity RaceTrac Petroleum, Inc.

Type of Application:

New - wine sale in retail store

Corporation X
LLC

Partnership
Sole Proprietor

Owner
Name Nick Webb

Age 30
Home Address 1018 Lennox Avenue

Residency City/State Greenbriar, TN 37073
Race/Sex White/M

10 Year Background Check Findings:
City of Murfreesboro: None

Rutherford County: None
Nashville/Davidson County: None

TBI/FBI No indication of any record that may
preclude the applicant for consideration.

Name of Business RaceTrac #2527
Business Location 1596 New Salem Highway

Application Completed Properly? Yes

Location meets zoning requirement? Yes

The actual application is available in the office of the City Recorder.



COUNCIL COMMUNICATION 
Meeting Date:   10/14/2020 

Item Title: Wine Sales Certificate of Compliance – RaceTrac #2554  

Department: Finance 

Presented by: Melissa Wright 

Requested Council Action:  
   Ordinance  ☐ 
    Resolution  ☐ 
   Motion  ☐ 
   Direction  ☐ 
   Information  ☒ 

Summary 

Information pertaining to the issuance of a certificate of compliance for wine sales in a 
grocery store. 

Background Information  

State law requires that an applicant for wine sales in a retail food store obtain a 
certificate of compliance from the local jurisdiction to be submitted to the Tennessee 
Alcoholic Beverage Commission as part of the Commission’s licensing process. 
Compliance for the certificate is based only on the applicant’s criminal background 
information and that the location complies with local zoning ordinances.   

A certificate of compliance is requested by Nick Webb for the RaceTrac #2554 at 2121 
Medical Center Parkway, which is a new location for wine in a retail food store. This 
request complies with statutory requirements.  

Council Priorities Served 

Maintain public safety 

The City’s role in issuing a Certificate of Good Moral Character allows the City to be 
aware of locations that would like to include wine, to review zoning restrictions, review 
applicant background issues, and check for past problems with following City Code. 

Attachments 

Summary of Request for Certificate of Compliance for Sale of Wine in Grocery 
Store 



City of Murfreesboro
Request for Certificate of Compliance for 
Wine in Retail Stores

Summary of information from the application:

Name of Business Entity RaceTrac Petroleum, Inc.

Type of Application:

New - wine sale in retail store

Corporation X
LLC

Partnership
Sole Proprietor

Owner
Name Nick Webb

Age 30
Home Address 1018 Lennox Avenue

Residency City/State Greenbriar, TN 37073
Race/Sex White/M

10 Year Background Check Findings:
City of Murfreesboro: None

Rutherford County: None
Nashville/Davidson County: None

TBI/FBI No indication of any record that may
preclude the applicant for consideration.

Name of Business RaceTrac #2554
Business Location 2121 Medical Center Parkway

Application Completed Properly? Yes

Location meets zoning requirement? Yes

The actual application is available in the office of the City Recorder.



COUNCIL COMMUNICATION 
Meeting Date:   10/14/2020 

Item Title: Wine Sales Certificate of Compliance – RaceTrac #2559  

Department: Finance 

Presented by: Melissa Wright 

Requested Council Action:  
   Ordinance  ☐ 
    Resolution  ☐ 
   Motion  ☐ 
   Direction  ☐ 
   Information  ☒ 

Summary 

Information pertaining to the issuance of a certificate of compliance for wine sales in a 
grocery store. 

Background Information  

State law requires that an applicant for wine sales in a retail food store obtain a 
certificate of compliance from the local jurisdiction to be submitted to the Tennessee 
Alcoholic Beverage Commission as part of the Commission’s licensing process. 
Compliance for the certificate is based only on the applicant’s criminal background 
information and that the location complies with local zoning ordinances.   

A certificate of compliance is requested by Nick Webb for the RaceTrac #2559 at 2927 
Old Fort Parkway, which is a new location for wine in a retail food store. This request 
complies with statutory requirements.  

Council Priorities Served 

Maintain public safety 

The City’s role in issuing a Certificate of Good Moral Character allows the City to be 
aware of locations that would like to include wine, to review zoning restrictions, review 
applicant background issues, and check for past problems with following City Code. 

Attachments 

Summary of Request for Certificate of Compliance for Sale of Wine in Grocery 
Store 



City of Murfreesboro
Request for Certificate of Compliance for 
Wine in Retail Stores

Summary of information from the application:

Name of Business Entity RaceTrac Petroleum, Inc.

Type of Application:

New - wine sale in retail store

Corporation X
LLC

Partnership
Sole Proprietor

Owner
Name Nick Webb

Age 30
Home Address 1018 Lennox Avenue

Residency City/State Greenbriar, TN 37073
Race/Sex White/M

10 Year Background Check Findings:
City of Murfreesboro: None

Rutherford County: None
Nashville/Davidson County: None

TBI/FBI No indication of any record that may
preclude the applicant for consideration.

Name of Business RaceTrac #2559
Business Location 2927 Old Fort Parkway

Application Completed Properly? Yes

Location meets zoning requirement? Yes

The actual application is available in the office of the City Recorder.
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