
MURFREESBORO CITY COUNCIL 

Regular Meeting Agenda  

Murfreesboro Police Headquarters – Community Room 

August 12, 2020 – 11:30 AM 

 

 

Action Items 

1. Governor’s Local Government Support Grant (Administration) 

2. Rental Agreement for Garbage Truck (Solid Waste) 

3. Sanitary Sewer Rehabilitation Award of Contract (Water Resources) 

Workshop Items 

4. Benefits of an Automated Waste Management Solution (Water Resources) 

5. Budget and Financials Update and June Dashboard Information 

(Administration) 

Licensing 

Payment of Statements 

Other Business 

Adjournment 

 



COUNCIL COMMUNICATION 
Meeting Date: 08/12/2020 

Item Title: Governor’s Local Government Support Grant 

Department: Administration 

Presented by: Erin Tucker, Budget Director 

Requested Council Action:  
   Ordinance  ☐ 
    Resolution  ☐ 
   Motion  ☒ 
   Direction  ☐ 
   Information  ☐ 

Summary 

Potential uses of Governor’s Local Government Support Grant 

Staff Recommendation 

Approve proposed expenditures. 

Background Information  

In July, the City received $3.15 million from the State to use at the discretion of the 
City, including to supplement the loss of local revenue or supplement local revenue. 
These funds must be obligated or spent by 6/30/21. 

Funding of $3.15 million is available to offset General Fund or CIP expenses. However, 
these are one-time grant funds. Therefore, staff recommends using these funds to 
offset priority one-time capital expenses. The recommended use will lower the City’s 
2020 CIP recommendations by addressing and allow for necessary public safety and 
public transportation purchases to be made.  

Staff recommends using this grant for the following purchases: 

• Police Radio IP Logger purchase ($350,000) 

• Transit Rover Bus replacement ($161,500) 

• Fire Rescue Apparatus replacements ($2.3-2.6 million) 

• School Bus replacement ($300,000)  

The range in funding on Fire Rescue Apparatus replacement is to accommodate funding 
for School Bus replacement if necessary. Funding school buses may be done from the 
City’s portion of County Shared Bond proceeds depending on the County Schools debt 
issuance in which case the funds will be applied to the fire apparatus purchases.  

The Fire apparatus, Rover buses, and school buses have all reached their anticipated 
and practical end-of-life and must be replaced. Additionally, Rover buses are currently 
funded at 90% by federal and state grants.  The Police Radio IP logger is needed in 
order to fully implement the new radio system and record all transmissions. Currently 
this service is provided by Rutherford County Emergency Communications District as a 
courtesy. However, as public safety transitions into digital transmission and adds other 
departments onto the system, the City will need to provide its own recorder to 
accommodate.  
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Council Priorities Served 

Responsible budgeting 

Utilizing one-time grant funds for capital expenditures that otherwise would have 
required borrowed funds or increased General Fund expenditures. 

Fiscal Impact  

If approved, the CIP will be reduced by $3.15 million and a budget amendment will be 
presented at a future meeting. 

Attachments 

1. State Grant Project Allocation Schedule 

2. Police Radio IP Logger CIP request 

3. Transit Rover Bus replacement CIP request 

4. School Bus Replacement CIP request 

5. Fire Rescue Pumper Apparatus Replacement 20-01 CIP request 

6. Fire Rescue Pumper Apparatus Replacement 20-02 CIP request 

7. Fire Rescue Quint Apparatus Replacement 21-01 CIP Request 



Department Project
 Total

 Project 
  2021 

Funding 
State
 Grant

Reallocated 
Proceeds Notes

Fire Rescue Quint Apparatus Replacement 21-01 1,325,000              1,325,000                      912,744                    412,256                

Fire Rescue Pumper Apparatus Replacement 20-02 725,000                  725,000                         725,000                    -                         

Fire Rescue Pumper Apparatus Replacement 20-01 700,000                  700,000                         700,000                    -                         

Police Radio IP Logger 350,000                  350,000                         350,000                    -                         

Schools Full Size buses 1,060,000              200,000                         200,000                    -                         

Transit Bus Replacement 1,534,000              161,500                         161,500                    -                         Federal & State Grant Funding

Schools Special Education Buses 560,000                  100,000                         100,000                    -                         

6,254,000              3,561,500                      3,149,244                  412,256 

State Grant Project Allocation Schedule



Department Police
Project Name Radio IP Logger
Description

Justification

Supplemental Information

Note: all project costs should be included - even if not funded from CIP

 Project Budget
 Costs to 

Date:
Amount 

Remaining:
Engineering 0
Construction Mgmt 0
Land/ROW 0
Construction 0
Equipment $350,000 350,000
Furniture & Fixtures 0
Architect 0
Other 0
Total 350,000$                            -$           350,000$       
check figure 0 this number should be zero

Annual 
Operating 

Costs:
Personnel (Salaries & Benefits)

Utilities
Fuel

Insurance
Fixed Assets

Other Operating Costs 152,420    
Total 152,420    

Previous Years 2021 2022 2023 2024 2025
Future 

Funding Total
CIP 0 350,000 0 0 0 350,000
Federal 0 0
State 0 0
Rutherford County 0 0
MWRD 0 0
Stormwater 0 0
General Fund 0 0
Other 0 0
Total 0 350,000 0 0 0 0 0 350,000

Equipment needed to record radio traffic on the digital radio system.  Rutherford ECD has provided this service as a courtesy over the 
years; however, as we transition into digital and add other departments onto the system, we have to provide our own recorder to 
accomodate.

Rutherford ECD will no longer provide radio voice recording as we move into the digital radio system and add other departments 
besides safety.

Cost Summary

Funding Sources

Return



Department Transit (Rover)
Project Name Bus Replacement
Description
Justification

Supplemental Information

Note: all project costs should be included - even if not funded from CIP

 Project Budget  Costs to Date
Amount 

Remaining
Engineering $0 0 0
Construction Mgmt $0 0
Land/ROW $0 0
Construction $0 0
Equipment $1,525,000 1,525,000
Furniture & Fixtures 0 0
Architect 0
Other 0 0
Total 1,525,000$                          -$                1,525,000$             
check figure 0 this number should be zero

Annual 
Operating 

Costs:
Personnel (Salaries & Benefits)

Utilities
Fuel

Insurance
Fixed Assets

Other Operating Costs
*Total 0

Previous Years 2021 2022 2023 2024 2025
Future 

Funding Total
CIP 0 152,500 152,500
Federal 0 1,220,000 1,220,000
State 0 152,500 152,500
Rutherford County 0 0
MWRD 0 0
Stormwater 0 0
General Fund 0 0
Other 0 0
Total 0 1,525,000 0 0 0 0 0 1,525,000

*All Operating cost are funded 50% federal, 25% state, 25% local

Bus Replacement due to Service Life Replacement of 9 28' Low Floor Cutaway Buses 
Current Rover buses are reaching the useful life

Cost Summary

Funding Sources

Return



Department Schools
Project Name Full Size buses
Description
Justification

Supplemental Information

Note: all project costs should be included - even if not funded from CIP

 Project Budget
 Costs to 

Date
Amount 

Remaining
Engineering 0
Construction Mgmt 0
Land/ROW 0
Construction 0
Equipment $1,060,000 1,060,000
Furniture & Fixtures 0
Architect 0
Other 0
Total 1,060,000$                         -$           1,060,000$    
check figure 0 this number should be zero

Annual 
Operating 

Costs:
Personnel (Salaries & Benefits)

Utilities
Fuel

Insurance
Fixed Assets

Other Operating Costs
Total 0

Previous Years 2021 2022 2023 2024 2025
Future 

Funding Total
CIP 0 200,000 205,000 210,000 220,000 225,000 1,060,000
Federal 0 0
State 0 0
Rutherford County 0 0
MWRD 0 0
Stormwater 0 0
General Fund 0 0
Other 0 0
Total 0 200,000 205,000 210,000 220,000 225,000 0 1,060,000

Full Size buses for Regular Education students and field trips
State mandated retirement age when we cannot use them to transport students any longer and the growth in the district

Approximate cost for a fully configured bus is $100,000+/-

Cost Summary

Funding Sources

Return



Department Schools
Project Name Special Education Buses
Description
Justification

Supplemental Information

Note: all project costs should be included - even if not funded from CIP

 Project Budget
 Costs to 

Date
Amount 

Remaining
Engineering 0
Construction Mgmt 0
Land/ROW 0
Construction 0
Equipment $560,000 560,000
Furniture & Fixtures 0
Architect 0
Other 0
Total 560,000$                            -$           560,000$       
check figure 0 this number should be zero

Annual 
Operating 

Costs:
Personnel (Salaries & Benefits)

Utilities
Fuel

Insurance
Fixed Assets

Other Operating Costs
Total 0

Previous Years 2021 2022 2023 2024 2025
Future 

Funding Total
CIP 0 100,000 110,000 115,000 115,000 120,000 560,000
Federal 0 0
State 0 0
Rutherford County 0 0
MWRD 0 0
Stormwater 0 0
General Fund 0 0
Other 0 0
Total 0 100,000 110,000 115,000 115,000 120,000 0 560,000

Buses specifically designed to transport Special Education Students
Growth in Special Education student population and because of the state law when we have to retire buses from service

Cost Summary

Funding Sources

Return



Department Fire Rescue
Project Name Pumper Apparatus Replacement 20-01
Description

Justification

Supplemental Information

Note: all project costs should be included - even if not funded from CIP

 Project Budget
 Costs to 

Date
Amount 

Remaining
Engineering 0
Construction Mgmt 0
Land/ROW 0
Construction 0
Equipment $700,000 700,000
Furniture & Fixtures 0
Architect 0
Other 0
Total 700,000$                           -$          700,000$       
check figure 0 this number should be zero

Annual 
Operating 

Costs:
Personnel (Salaries & Benefits) 0

Utilities 0
Fuel 0

Insurance 0
Fixed Assets 0

Other Operating Costs 5400
Total 5400

Previous Years 2021 2022 2023 2024 2025
Future 

Funding Total
CIP 0 700,000 700,000
Federal 0 0
State 0 0
Rutherford County 0 0
MWRD 0 0
Stormwater 0 0
General Fund 0 0
Other 0 0
Total 0 700,000 0 0 0 0 0 700,000

New Pumper Apparatus to replace current Pumper in Fleet. Pumper will have minimum 2000 gpm pump and 1000 gallon tank and will 
be fully equipped.

The apparatus will meet all NFPA and ISO standards and this replacement keeps MFRD on replacement schedule recommended in 
NFPA 1901.

Cost Summary

Funding Sources

Return



Department Fire Rescue
Project Name Pumper Apparatus Replacement 20-02
Description

Justification

Supplemental Information

Note: all project costs should be included - even if not funded from CIP

 Project Budget
 Costs to 

Date
Amount 

Remaining
Engineering 0
Construction Mgmt 0
Land/ROW 0
Construction 0
Equipment $725,000 725,000
Furniture & Fixtures 0
Architect 0
Other 0
Total 725,000$                           -$          725,000$       
check figure 0 this number should be zero

Annual 
Operating 

Costs:
Personnel (Salaries & Benefits) 0

Utilities 0
Fuel 0

Insurance 0
Fixed Assets 0

Other Operating Costs 5400
Total 5400

Previous Years 2021 2022 2023 2024 2025
Future 

Funding Total
CIP 0 725,000 725,000
Federal 0 0
State 0 0
Rutherford County 0 0
MWRD 0 0
Stormwater 0 0
General Fund 0 0
Other 0 0
Total 0 725,000 0 0 0 0 0 725,000

New Pumper Apparatus to replace current Pumper in Fleet. Pumper will have minimum 2000 gpm pump and 1000 gallon tank and will 
be fully equipped.

The apparatus will meet all NFPA and ISO standards and this replacement keeps MFRD on replacement schedule recommended in 
NFPA 1901.

Cost Summary

Funding Sources

Return



Department Fire Rescue
Project Name Quint Apparatus Replacement 21-01
Description

Justification

Supplemental Information

Note: all project costs should be included - even if not funded from CIP

 Project Budget
 Costs to 

Date
Amount 

Remaining
Engineering 0
Construction Mgmt 0
Land/ROW 0
Construction 0
Equipment $1,325,000 1,325,000
Furniture & Fixtures 0
Architect 0
Other 0
Total 1,325,000$                          -$           1,325,000$            
check figure 0 this number should be zero

Annual 
Operating 

Costs:
Personnel (Salaries & Benefits) 0

Utilities 0
Fuel 0

Insurance 0
Fixed Assets 0

Other Operating Costs 5600
Total 5600

Previous Years 2021 2022 2023 2024 2025
Future 

Funding Total
CIP 0 1,325,000 1,325,000
Federal 0 0
State 0 0
Rutherford County 0 0
MWRD 0 0
Stormwater 0 0
General Fund 0 0
Other 0 0
Total 0 1,325,000 0 0 0 0 0 1,325,000

New Quint Aerial Apparatus to replace current Quint in Fleet. Quint will be minimum 75' aerial fully equipped.

The apparatus will meet all NFPA and ISO standards and this replacement keeps MFRD on replacement schedule recommended in NFPA 
1901.

Cost Summary

Funding Sources

Return





























COUNCIL COMMUNICATION 
Meeting Date:   08/12/2020 

Item Title: Sanitary Sewer Rehabilitation Award of Contract 

Department: Water Resources 

Presented by: Darren Gore 

Requested Council Action:  
   Ordinance  ☐ 
    Resolution  ☐ 
   Motion  ☒ 
   Direction  ☐ 
   Information  ☐ 

Summary 

Recommend award of the 2020/2021 Sewer Rehabilitation Contract.   

Staff Recommendation 

Approval to award the rehabilitation contract to SBW Constructors, LLC (SBW). 

Background Information  

S&ME completed the project design and bids were received July 14th.  Only two bids 
were received although at least ten contractors picked up plans and specifications.  One 
of the bids received was a “No Bid”.  A recommendation from S&ME along with the bid 
tabulation is attached.  The Base Bid of the project includes 3,515 linear feet of open 
cut sewer main replacements, 2,600 linear feet of cured in place pipe (CIPP), lining 
and/or repairing 52 manholes which is approximately 375 vertical feet of manhole lining 
and 80 sewer lateral repairs.  The Additive Alternate Bid includes 1303 linear feet of 
CIPP lining of 36” to 54” diameter Hobas Pipe.  This Additive Alternate is to make repairs 
to the pipe segments identified in the Lidar TV Inspections as having structural issues 
and are in need of immediate repair.     

S&ME recommends awarding the Base Bid in the amount of $2,788,172 as well as 
accepting the Additive Alternate in the amount of $1,461,920, to SBW in the amount 
of $4,250,092.  They were the lowest responsible and responsive bidder for the project, 
they also were the contractor on three previous rehabilitation projects and were very 
good to work with. 

Council Priorities Served 

Expand infrastructure 

Sanitary sewer rehabilitation extends our sewer infrastructure life by providing 
structural support and prolonging the need for total replacement.    

Maintain public safety 

Sewer Rehabilitation is a type of maintenance and renewal of the sewer system.  
Keeping the sewer system renewed will assist in preventing sewer overflows and 
maintain public health and safety. 
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Fiscal Impact  

Funding for the Engineering, Construction Administration, Inspection and Construction 
was approved from a combination of 2020/2021 Budget & Working Capital Reserves.   

 
Funding Source Budgeted 

Amount 
Construction 
Expenditures 

Remaining 

Rate Funded Operating 
Budget 2020-21 $1,250,000 $0 $1,250,000 

Working Reserves 
2020-21 $1,250,000 $0 $1,250,000 

Engineering & 
Inspection Expenditures $448,000 $98,889 $349,111 

Working Reserves 
2020-21 $1,750,092 $0 $1,750,092 

Total $4,698,092 $98,889 $4,599,203 

 

Attachments 

1. S&ME Recommendation  

2. Bid Tabulation 

3. Rehab Locations Map  



 

 
S&ME, Inc. - Murfreesboro | 630 Broadmor Blvd, Suite 130 | Murfreesboro, TN  37129 | p 615.295.2801 | 

 
July 15, 2020 
 
Ms. Valerie Smith, PE 
Assistant Director 
Murfreesboro Water Resource Department 
220 NW Broad Street 
Murfreesboro, TN  37130 
 
RE: Recommendation of Award – 2020 Murfreesboro Rehabilitation Project  
 
Dear Ms. Smith: 
 
Bids for the 2020 Rehabilitation Project were received on July 14, 2020.  In response to the project 
advertisement, we received two (2) bid packets; however, one of those packets contained a “No Bid” 
letter.  Although only two bid packets were received, there was positive participation in the bidding 
process from around the country as ten (10) contractors picked up plans and attended the mandatory 
pre-bid meeting.  With much of the work in this project being performed by “specialty” contractors, a 
number of those that ordered plans could participate in the project as a prime bidder or as a subcontractor 
to the prime.     
 
The project consisted of Base Bid Items and Add-Alternate Items.  SBW Constructors, LLC, was the 
apparent low bidder for the project.  The Base Bid is in the amount of $2,788,172.00.  The Add-Alternate 
is in the amount of $1,461,920.00.  The Total Bid Price for the Base Bid and Add-Alternate Bid is 
$4,250,092.00.  It is noted that the Total Bid Price was within 4% of the Engineering Estimate.  
 
SBW Constructors, LLC has recently completed several projects with Murfreesboro Water Resource 
Department with satisfactory results, three of which were similar size and scope.  Additionally, as required 
in the bid package, each bidder was to submit a list of major subcontractors such that references could 
be verified.  Each of the subcontractors have also performed work for Murfreesboro Water Resource 
Department with satisfactory results.  SBW Constructors, LLC, is recommended as the successful, 
responsive, and responsible low bidder for the project.  A tabulation of the bids is attached for your use. 
 
Based on previous discussions with MWRD staff and the significance of the repairs included in both the 
Base Bid and Add-Alternate Bid, it is recommended that both be accepted.  If you concur with our 
recommendation, please provide formal notice from the board authorizing the award of the contract to 
SBW Constructors, LLC.  Once approval is granted, we will notify the contractor of the award and will 
transmit the conformed documents to them for execution and attachment of bonds and insurance. 
 
Sincerely, 
 
S&ME, INC. 

 
Travis E. Wilson, PE 
Principal Project Manager 
 
Attachment – Certified Bid Tabulation 



Item 
No. Item Description Total Estimated 

Quantity Unit

Unit Price Total Price
1 21-Inch Gravity Sewer
a. 15 mm CIPP 25 LF 1,600.00$                    40,000.00$                  
b. Service Lateral Repair - CIPP connection and up to 25 Linear Feet 1 EA 7,800.00$                    7,800.00$                    
c. Service Lateral Repair - CIPP connection only (up to 3 linear feet) 1 EA 6,500.00$                    6,500.00$                    
2 18-inch Gravity Sewer
a. 9 mm CIPP 350 LF 370.00$                       129,500.00$                
b. Service Lateral Repair - CIPP connection only (up to 3 linear feet) 1 EA 5,300.00$                    5,300.00$                    
3 15-Inch Gravity Sewer
a. 10.5 mm CIPP 80 LF 390.00$                       31,200.00$                  
b. Service Lateral Repair - CIPP connection and up to 25 Linear Feet 1 EA 6,000.00$                    6,000.00$                    
c. Service Lateral Repair - CIPP Connection Only (Up to 3 Linear Feet) 1 EA 5,000.00$                    5,000.00$                    
4 12-Inch Gravity Sewer
a. PVC SDR 26 Mainline Sewer Open Cut Replacement From Access Point to Access Point - 6-foot to 12-foot Depth 51 EA 350.00$                       17,850.00$                  
b. Mainline Sewer Point Repair 6-foot to 12-foot Depth - Open Cut Repair up to 20 Feet in Length - Unpaved 1 EA 6,600.00$                    6,600.00$                    
5 10-Inch Gravity Sewer
a. Service Lateral Repair - CIPP connection and up to 25 Linear Feet 8 EA 4,400.00$                    35,200.00$                  
b. Service Lateral Replacement - Open Cut up to 25-Linear Feet - 6-foot to 12-foot Depth 20 EA 3,500.00$                    70,000.00$                  
c. PVC SDR 26 Mainline Sewer Open Cut Replacement From Access Point to Access Point - 6-foot to 12-foot Depth 2,513 LF 245.00$                       615,685.00$                
6 21-Inch Gravity Sewer
a. 6 mm CIPP 2,042 LF 63.00$                          128,646.00$                
b. Service Lateral Repair - CIPP connection and up to 25 Linear Feet 32 EA 4,300.00$                    137,600.00$                
c. Service Lateral Repair - CIPP Connection Only (Up to 3 Linear Feet) 6 EA 3,300.00$                    19,800.00$                  
d. Service Lateral Replacement - Open Cut up to 25-Linear Feet - 0-foot to 6-foot Depth 5 EA 2,650.00$                    13,250.00$                  
e. Service Lateral Replacement - Open Cut up to 25-Linear Feet - 6-foot to 12-foot Depth 2 EA 3,750.00$                    7,500.00$                    
f. Mainline Sewer Point Repair 0-foot to 6-foot Depth - Open Cut Repair up to 20 Feet in Length - Paved 2 EA 6,800.00$                    13,600.00$                  
g. Mainline Sewer Point Repair 6-foot to 12-foot Depth - Open Cut Repair up to 20 Feet in Length - Paved 1 EA 7,100.00$                    7,100.00$                    
h. Mainline Sewer Point Repair 12-foot to 18-foot Depth - Open Cut Repair up to 20 Feet in Length - Paved 1 EA 20,000.00$                  20,000.00$                  
i. Mainline Sewer Point Repair 0-foot to 6-foot Depth - Open Cut Repair up to 20 Feet in Length - Unpaved 1 EA 5,600.00$                    5,600.00$                    
j. Mainline Sewer Point Repair 6-foot to 12-foot Depth - Open Cut Repair up to 20 Feet in Length - Unpaved 1 EA 10,500.00$                  10,500.00$                  
k. Mainline Sewer Point Repair 12-foot to 18-foot Depth - Open Cut Repair up to 20 Feet in Length - Unpaved 1 EA 13,000.00$                  13,000.00$                  
l. Mainline Sewer Point Repair at Service Connection 6-foot to 12-foot Depth - Open Cut Repair up to 20 Feet in Length and Connect to Existing Lateral Line - Paved 1 EA 25,000.00$                  25,000.00$                  

m. Mainline Sewer Point Repair at Service Connections 6-foot to 12-foot Depth - Open Cut Repair up to 20 Feet in Length and Connect to 2 Existing Lateral Lines - Paved 1 EA 9,000.00$                    9,000.00$                    
n. Mainline Sewer Sectional Open Cut Repair 6-foot to 12-foot Depth - Paved 40 LF 275.00$                       11,000.00$                  
o. Sectional Open Cut Repair and 2 Service Lateral Connections  6-foot to 12-foot Depth - Paved 70 LF 280.00$                       19,600.00$                  
p. PVC SDR 26 Mainline Sewer Open Cut Replacement From Access Point to Access Point - 0-foot to 6-foot Depth 280 LF 230.00$                       64,400.00$                  
q. PVC SDR 26 Mainline Sewer Open Cut Replacement From Access Point to Access Point - 6-foot to 12-foot Depth 340 LF 265.00$                       90,100.00$                  
r. PVC SDR 26 Mainline Sewer Open Cut Replacement From Access Point to Access Point - 12-foot to 18-foot Depth 60 LF 480.00$                       28,800.00$                  
7 Service Laterals
a. Pre CCTV Inspection of Service Laterals (All Mainline Diameters) 85 EA 400.00$                       34,000.00$                  
b. Remove Intruding Lateral Tap or Gasket 5 EA 800.00$                       4,000.00$                    
c. Dye Test Lateral 5 EA 500.00$                       2,500.00$                    
d. Repair Service Lateral- CIPP Beyond 25-Linear Feet 100 LF 50.00$                          5,000.00$                    
e Replacement - 0 foot to 6 foot Depth Cut Beyond First 25-Linear Feet 25 LF 57.00$                          1,425.00$                    
f. Replacement - 6 foot to 12 foot Depth Cut Beyond First 25-Linear Feet 25 LF 67.00$                          1,675.00$                    
g. Replacement - 12-foot to 18-foot Depth Cut Beyond First 25-Linear Feet 25 LF 81.00$                          2,025.00$                    
h. Replacement - 18-foot to 24-foot Depth Cut Beyond First 25-Linear Feet 25 LF 105.00$                       2,625.00$                    
i. New Cleanout Installation 25 EA 1,200.00$                    30,000.00$                  
j. Expose Existing Cleanout - 0 foot to 3 foot Depth and Install New Box - Unpaved 10 EA 950.00$                       9,500.00$                    
k. Expose Existing Cleanout - 0 foot to 3 foot Depth and Install New Box - Paved 10 EA 950.00$                       9,500.00$                    
8 Manholes - Subsurface Rehabilitation
a. Lining 48-inch Diameter Manhole 335 VF 340.00$                       113,900.00$                

Murfreeesboro Water Resource Department - 2020 Sanitary Sewer Rehabilitation Project
(S&ME Project No. 548120003, MWRD Project No. 20025)
Bid Opening: July 14, 2020 2:00 p.m. Local Time

SBW Constructors, LLC
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Item 
No. Item Description Total Estimated 

Quantity Unit

Unit Price Total Price

Murfreeesboro Water Resource Department - 2020 Sanitary Sewer Rehabilitation Project
(S&ME Project No. 548120003, MWRD Project No. 20025)
Bid Opening: July 14, 2020 2:00 p.m. Local Time

SBW Constructors, LLC

b. Lining 72-inch Diameter Manhole 15 VF 525.00$                       7,875.00$                    
c. Prep and Reline Manhole Connection on Previously Lined Manholes 3 EA 850.00$                       2,550.00$                    
d. Grout Pipe Connections 4 EA 275.00$                       1,100.00$                    
e Plug Abandoned Line at Manhole 1 EA 600.00$                       600.00$                       
f. Core Penetration to Existing Manhole - 4-inch to 8-inch Diameter 1 EA 3,400.00$                    3,400.00$                    
g. Excessive Leak Stop In Manhole 125 Gal 350.00$                       43,750.00$                  
h. Install New Manhole Invert and Bench 1 EA 800.00$                       800.00$                       
i. Repair Existing Manhole Bench & Invert 1 EA 800.00$                       800.00$                       
j. Install Inside Drop Bowl and Associated Piping 1 VF 1,750.00$                    1,750.00$                    
k. Lining of Two 2,000 gallon grease trap - 94" x 78" 2 VF 23,000.00$                  46,000.00$                  
9 Church Street Realignment (To Be Performed in Dry Weather)
a. 8-inch Gravity Sewer - PVC SDR 26 Mainline Sewer Open Cut Replacement From Access Point to Access Point 105 LF 400.00$                       42,000.00$                  
b. Install New 4-foot Diameter Precast Concrete Manhole 1 EA 7,500.00$                    7,500.00$                    
c. Replace Existing Manhole with New 4-foot Diameter Precast Concrete Manhole 2 EA 5,000.00$                    10,000.00$                  
d. Service Lateral Replacement - Open Cut up to 25-Linear Feet - 0-foot to 6-foot Depth 4 EA 2,500.00$                    10,000.00$                  
10 Broad Street Repairs (To Be Performed in Dry Weather)
a. 18-inch Diameter Mainline -  CIPP - 10.5 mm 99 LF 345.00$                       34,155.00$                  
b. 12-inch Diameter Mainline - CIPP - 9 mm 343 LF 137.00$                       46,991.00$                  
c. Lining 48-inch Diameter Manhole 23 VF 340.00$                       7,820.00$                    
d. Lining 60-inch Diameter Manhole 10 VF 370.00$                       3,700.00$                    
e. 12-inch Diameter Mainline Sewer Point Repair  12-foot to 18-foot Depth - Sectional Open Cut Repair - Unpaved 35 LF 850.00$                       29,750.00$                  
f. 18-inch Diameter Mainline Sewer Point Repair 6-foot to 12-foot Depth - Open Cut Repair up to 20 Feet in Length - Unpaved 1 EA 30,000.00$                  30,000.00$                  
11 Pavement Removal and Replacement
a. Asphalt 20,000 SF 12.00$                          240,000.00$                
b. Asphalt - TDOT Requirements Along State Roadway, Including Traffic Control 2,000 SF 14.00$                          28,000.00$                  
c. 4-inch Binder Course (ONLY on Palmer Dr and Boston St) 27,000 SF 7.00$                            189,000.00$                
d. Finished Concrete (Driveways/Sidewalks) 400 SF 27.00$                          10,800.00$                  
e. Concrete (Curb & Gutter) 300 LF 75.00$                          22,500.00$                  
f. Infrared Pavement Restoration 2,000 SF 8.00$                            16,000.00$                  
12 Cash Alloances
a. Soils and Concrete Testing Allowance LS 2,000.00$                    
b. Cured-In-Place Pipe Testing Laboratory Services Allowance LS 4,000.00$                    
13 Additional Work if Ordered by Owner/Engineer
a. Crushed Stone 500 CY 40.00$                          20,000.00$                  
b. Flowable Fill 200 CY 100.00$                       20,000.00$                  
c. CIPP Lateral Transition Adder 20 EA 500.00$                       10,000.00$                  
d. Heavy Cleaning for Mainline 250 LF 11.00$                          2,750.00$                    
e. Heavy Cleaning for Laterals 50 LF 6.00$                            300.00$                       
14 Contsruction Contingency
a. 75,000.00$                  

2,788,172.00$            BASE BID TOTAL PRICE:

 

 

 

 

Construction Contingency
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Murfreeesboro Water Resource Department - 2020 Sanitary Sewer Rehabilitation Project
(S&ME Project No. 548120003, MWRD Project No. 20025)
Bid Opening: July 14, 2020 2:00 p.m. Local Time

Item 
No. Item Description Total Estimated 

Quantity Unit

Unit Price Total Price
1 HOBAS 54-Inch Gravity Sewer
a. 54-inch CIPP for Sanitary Sewer Mainline 330 LF 1,560.00$  514,800.00$                
b. 54-inch Pre-liner for Sanitary Sewer Mainline 330 LF 11.00$  3,630.00$  
c. Heavy Cleaning for Mainline 330 LF 11.00$  3,630.00$  
2 HOBAS 48-Inch Gravity Sewer
a. 48-inch CIPP for Sanitary Sewer Mainline 480 LF 980.00$  470,400.00$                
b. 48-inch Pre-liner for Sanitary Sewer Mainline 480 LF 11.00$  5,280.00$  
c. Heavy Cleaning for Mainline 480 LF 16.00$  7,680.00$  
3 HOBAS 36-Inch Gravity Sewer
a. 36-inch CIPP for Sanitary Sewer Mainline 250 LF 1,100.00$  275,000.00$                
b. 36-inch Pre-liner for Sanitary Sewer Mainline 250 LF 11.00$  2,750.00$  
c. Heavy Cleaning for Mainline 250 LF 21.00$  5,250.00$  
4 Mainline Grouting
a. Grout Leaking Joint Sections of Sewer Mainline (54-inch Diameter Pipe) 150 Gal 300.00$  45,000.00$                  
b. Grout Leaking Joint Sections of Sewer Mainline (48-inch Diameter Pipe) 75 Gal 300.00$  22,500.00$                  
c. Grout Leaking Joint Sections of Sewer Mainline (36-inch Diameter Pipe) 50 Gal 300.00$  15,000.00$                  
5 Cash Allowances
a. Soils Testing 10,000.00$                  
b. Cured-In-Place-Pipe Testing Laboratory Services 6,000.00$  
6 Construction Contingency
a. 75,000.00$                  

1,461,920.00$            

$4,250,092.00

I do certify that the above is a true and correct copy of the bids received:

Travis E. Wilson, PE
July 15, 2020
S&ME, Inc.
Tennessee License No. 106436

BASE BID AND ADD-ALTERNATE TOTAL BID PRICE:

ADD-ALTERNATE HOBAS CIPP LINING (To Be Performed in Dry Weather)

Construction Contingency
ADD-ALTERNATE TOTAL PRICE:

SBW Constructors, LLC

Allowance
Allowance

3 of 3
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COUNCIL COMMUNICATION 
Meeting Date: 08/12/2020 

Item Title: Benefits of an Automated Waste Management Solution (AWMS) 

Department: Solid Waste Department 

Presented by: Darren Gore  

Summary 

Review the benefits of an Automated Waste Management Solution  

Background Information  

As Solid Waste Department plans improvements, consideration has been given to the 
procurement of a fleet camera and GPS tracking system to enhance routing, optimize 
collection of solid waste carts. Such as system will also assist with the documentation 
and resolution of customer service issues. As automated system addresses major 
system needs by through improvement of City’s solid waste rolling stock utilization 
efficiencies.  

Providing excellent customer service is the goal of the City and reducing missed pick-
ups and go-backs and reducing the volume and time to resolve customer complaints 
provides enhanced customer service capabilities. Additionally, gaining efficiencies 
using optimization tools for fleet routing, fleet optimization and vehicle maintenance 
and safety is integral to a sustainable and financially viable enterprise operation and 
alleviate further burden on tax revenues. 

A summary of the benefits of an Automated Waste Management Solution (AWMS) 
provides is as follows: 

• Collection service confirmations in real-time 

o Photos are taken automatically and geocoded to the nearest address; 
proving location of the vehicle at a particular time 

o Photos document solid waste cart placement, any obstacles blocking cart, 
or any brush, limb and yard waste challenges 

• Provides vehicle tracking and real-time route updates; provides “breadcrumb 
trails” displaying history of vehicle location. 

• Enables documentation of driver issues, vehicle breakdowns and alternate 
truck routing to complete unfinished routes. 

• Daily reporting to provide operational efficiencies or deficiencies and vehicle 
route assistance; better communication between drivers. 

• All of this reduces missed pick-ups and “go-backs” and reduces the volume 
and time to resolve customer complaints. 

• Ultimately, given the recognition by the customer that Solid Waste has this 
system, the habits and behavior of the public with regards to solid waste 



2 
 

disposal will be enhanced and allow for significant gains in efficiency and 
effectiveness in solid waste collection.   

The AWMS system focuses on the “real-time” customer service aspect of curbside 
delivery services.  The AWMS system is setup for efficiency – more pickups, less time, 
and confirmation of service; recorded in real-time. This system informs the 
Department of the location of every vehicle and transfers photographs back to the 
manager or dispatcher immediately. This allows drive-backs to residents who assert 
missed garbage carts or missed brush and limb pickup to be addressed appropriately. 
They system also documents obstructions or over-filled containers that prevent pick-
up so these situations can also be addressed.  

Staff issued a Request for Competitive Sealed Proposals (RFCSP) on February 17, 
2020 and received 3 proposals on March 20, 2020. Two finalists were selected based 
on the following weighted criteria: 
 

Functional Area % of Assessment 
    
Auto Waste Management System Requirements 

30% 

On-Board Mobile Units Hardware & Communications 
Hosting & Interface Requirements 
Routing & Work Order Management 
Vehicle Tracking 
Reporting 
Implementation, Experience and Training Requirements 20% 
Vendor Support 
Cost & Fees 50% 

 
Originally, the plan was to bring this procurement to Council in May 2020; however, 
the pandemic required revision of the original schedule. The two finalists selected 
agreed to keep their bid pricing in place through the end of the 2020 calendar year. 
 
Solid Waste fleet management optimization is an expectation of implementing an 
AWMS as well as enhanced customer service.  A customer service representative will 
also be dedicated to handle calls and dispute resolution.  This system will require on-
going maintenance costs as identified in the fiscal impacts section.    

Fiscal Impacts 

In general terms, the cost of the AWMS is approximately $500,000 over 5 years with 
the first year to be approximately $170,000 and subsequent years to be $80,000 to 
$85,000 per year over the next 4 years.  

A return on investment analysis will be provided and presented to the Council upon 
final contract negotiations.  A payback through cost savings and enhanced efficiencies 
is expected to offset the cost of the system.     



COUNCIL COMMUNICATION 
Meeting Date: 08/12/2020 

Item Title: June 2020 Dashboard 

Department: Administration 

Presented by: Erin Tucker, Budget Director 

Summary  

June 2020 Dashboard packet 

Background Information  

June’s dashboard information includes relevant Financial, Building & Codes, Risk 
Management and Construction data.  

Council Priorities Served 

Responsible budgeting 

Providing Council with assessible financial information on a regular basis assists in 
critical decision-making about the fiscal affairs of the City.  

Fiscal Impacts 

None 

Attachments: 

1. June 2020 Dashboard 

2. City Schools June Dashboard 



JUNE DASHBOARD 

 

Property Tax notices were mailed in early October. The tax roll from the County Assessor’s office came in 42% higher 
than FY19. The % of Collections are in line with last year - outstanding Property Tax receivable is running 1.54% this year 
through June vs. 1.34% for the same time period last year.  

 

Local Option Sales Tax for FY 20 is running 2.35% above FY19 and 0.18% below budget through June.  June collections 
came in 10.5% under budget and 6.5% less than June 2019 receipts. This information reflects a 2-month lag – the 
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collections are for April 2020 taxes. This revenue is anticipated to continue to drop over the next 3-6 months based on 
the COVID-19 impacts to the economy.  
 
 

 

State Sales Tax for FY20 is running 2% above budget and 3.8% higher than last year through June. June collections came 
in 12.7% under budget less than June 2019 receipts by 12.7% also. This information reflects a 2-month lag – the 
collections are for April 2020 taxes. This revenue is anticipated to continue to drop over the next 3-6 months based on 
the COVID-19 impacts to the economy. 
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Sales Tax made up nearly 37% of the State Shared collections for June, while the State Street Aid Gas Tax (restricted to 
road improvements) made up an additional 11.3%. Thru April, Business License Taxes were up 27% compared to FY19. 
However, May and June collections took a downward turn and dropped 50% - effectively reducing cumulative FY20 
receipts by 27% as compared to FY19. This tax is vulnerable to the COVID-19 pandemic as businesses face a cash 
shortfall.  
 
 
 

Business Tax - Gross 
Receipts Tax, 32.73%

State Sales Tax, 
36.79%

Gas Tax Allocation, 
0.92%

Telecom Sales Tax, 
0.39%

Mixed Drink Tax, 
0.74%

State Street Aid - Gas 
Tax , 11.26%

% of Total Current Month Collections



 
 
Overall, FY20- State Shared Revenue collections showed a 1.65% decrease over last year’s State Shared revenues. June 
collections showed a 19% drop over June 2019 collections. This information reflects a 2-month lag – the collections are 
for April 2020 taxes. These revenues are anticipated to continue to drop over the next 3-6 months based on the COVID-
19 impacts to the economy. 
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The Hotel/Motel Tax rate doubled in FY20 from 2.5% to 5%. Thru March, collections were in-line with FY19’s reported 
gross receipts. However, the COVID-19 pandemic’s effects on the travel and tourism industry significantly impacted 
March taxes remitted in April. The April remittance was down 54% and this downward trend continued in May with a 
72% decline. June receipts showed a 67% decline as compared to FY19’s reported gross receipts. This trend is expected 
to continue into FY21. FY21 Hotel/Motel taxes are budgeted 50% less than FY20’s budget at $1.6 million. 
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Salaries & Benefits were trending a little under budget due to unfilled vacancies within the City through June. As of 
6/30/20, there were 945 filled full-time positions and 40 vacancies – which is down from 42 vacancies in May. Effective 
3/19/20, a hiring freeze was implemented with only critical vacancies being filled. 

 

 

Budgeted Transfers to City Schools increased by $1.3M from FY19 to FY20. This transfer is made in monthly increments 
evenly distributed throughout the year.  
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The budgeted Debt Service Transfer increased by $1.4M to account for the additional debt service related to the 2019 
$58M SunTrust loan and anticipated debt service for FY20 debt of $25M. Debt Service is running 5.34% higher than this 
time last year which was anticipated due to the 2019 loan. On May 27, 2020, the City accepted a bid to refinance the 
2008 variable rate loan originally financed through the Tennessee Municipal Bond Fund (TMBF). This resulted in a True 
Interest Cost (TIC) of 0.297% and an All-In TIC of 0.49%. As a result of this refinancing, the City will realize almost 
$940,000 savings in budgeted debt service over the remaining 4 years of payments. Budgeted savings of $236,600 is 
anticipated for FY21.  
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Repairs & Maintenance make up 7% of General Fund budgeted expenses. This includes maintenance of software 
($1.1M), fleet services ($3.5M), and Police R&M for radios, mobile data terminals, etc. ($1.3M). State Street Aid R&M of 
streets, markings and right of way totals almost $4M. These expenses are seasonal and fluctuate depending on contract 
timing and timing of repairs. This was trending 21% under budget through June. 

 

Utilities were budgeted to stay relatively flat in FY20 as compared to FY19 and were running 13% under budget for the 
year through June. 
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$15.3M budgeted for Fixed Assets in FY 20 includes: 
• $11M in Infrastructure for grant 

funded road construction   
• $2M – Transit Facility 
• $540k software & computer hardware 

• $430k Recreation equipment 
• $370k public safety;  
• $167k public works

Timing on spending in Fixed Assets is also seasonal and can fluctuate based on the construction schedules and delivery 
of equipment. Through May, fixed asset spending was down 68% as compared to last year due to the City-wide non-
essential spending freeze and timing of road construction projects funded through the Infrastructure Department.  
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JUNE SAFETY REPORT 

 
Overall for the City, total incidents showed a 29% decrease over the same time period last year. The City is showing 11 
possible COVID-19 related Workers Compensation claims. A claim is filed when an employee states that they may have 
been exposed to COVID-19 as part of their job duties. This is not a measure of COVID-19 testing. COVID-19 testing results 
will not be a part of this report.  

 



 

 

 



BUILDING & CODES 

 

While May dwelling permits dropped by 74%, June perm its increased by 143% as compared to last year. In total, this 
year’s dwelling permits show a 2.4% increase over FY19 through June. 

 

Total permits were trending up over last year by almost 7% through June. 

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
New Permits 127 155 238 318 171 289 135 99 196 150 121 148
Cumulative FY 20 127 282 520 838 1,009 1,298 1,433 1,532 1,728 1,878 1,999 2,147
Cumulative FY 19 367 511 566 935 1,004 1,128 1,283 1,366 1,490 1,570 2,035 2,096
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FY 20 Total Permits 1,037 999 958 1,151 1,127 875 970 1,006 985 923 1,069 1,135
Cumulative FY 20 1,037 2,036 2,994 4,145 5,272 6,147 7,117 8,123 9,108 10,031 11,100 12,235
Cumulative FY 19 1,096 2,220 2,939 3,833 4,568 5,318 6,481 7,426 8,509 9,499 10,575 11,441
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June Building & Code revenues increased by 82% as compared to last year. This helped offset the previous months 
downward trends showing almost level revenues as compared to FY19 with collections just under 1%. 

JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE
FY 20 Monthly Revenues 314,962 295,238 333,789 470,007 326,046 303,677 355,303 274,133 427,422 314,705 292,299 362,400
FY 20 Cumulative Revenues 314,962 610,200 943,9891,413,991,740,042,043,712,399,022,673,153,100,573,415,283,707,584,069,98
FY 19 Cumulative Revenues 352,393 720,6961,010,081,390,661,636,182,135,182,496,462,829,993,132,853,450,253,910,444,109,79
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Project Name Start Date Delivery Method Completion
Project Cost (including 

approved Change 
Orders)

Billed to Date 
Project Days (including 

approved Change 
Orders)

Days 
Remaining 

Percent Days Today / Substantial 
Completion

Construction 
Opportunities

Murfreesboro Municipal Airport Terminal 4/17/2019 Design Build 4/17/2020 5,901,969.76$                                           5,089,486.43 364 45 12% Working on Punch List Directional Signage 

Fire & Rescue Station #11 7/2/2019 Hard Bid 6/16/2020 4,460,869.16$                       4,289,628.67$                    350 0 0% Closing out financials N/A

Police C.I.D Building Renovation 4/15/2020 Hard Bid 6 months 177,785.00 81,498.00$                          180 165  Continued Framing None 

Siegel Soccer Renovations (Indoor Soccer Facility) 4/23/2020 Hard Bid 7 months 776,800.00$                           $0.00 N/A N/A N/A On Hold Funding 

Doug Young K9 Outdoor Training 4/1/2020 Hard Bid 3 months 403,868.00$                           23,236.40$                          120 115 0%
Masonry Block and 
concrete complete

None 

Replacement Hangar #1 In Design Design Build 6 months 4,200,000.00$                       93,553.99$                          210 0 0% Reviewing Contract Construction Cost 

#DIV/0!

Total $15,921,291.92 $9,577,403.49 

Pareto Chart for Cumulative Percent of Annual Costs across all Cost Centers is in cells B2 through E3.
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Project Name From To Distance
Project Cost (including 

approved Change Orders)

Billed to Date 

(Construction Only)

Project Days (including 

approved Change 

Orders)
Days Used Percent Days

Today / Substantial 

Completion
N.T.P.

Cherry Lane Phase II Siegel Soccer Park  Sulphur Springs Road 1.73 Miles $13,800,000 (Est Cost) $0.00 0 0 0%

Cherry Lane Phase III Broad Street Memorial Blvd (231) 1.10 Miles $46,000,000 (Est Cost) $0.00 0 0 0%

Jones Boulevard Improvements Medical Center Parkway Clark Boulevard 0.54 Mile $3,419,212 (Est Cost) $0.00 0 0 0%

Middle Tennessee Boulevard East Main Street Greenland Drive 0.8 Mile $15,986,859 $15,550,141 945 1148 121% 3/4/2019 1/11/2016

Robert Rose Right Turn Lane Robert Rose Thompson Lane 0.14 Mile $1,208,196 $301,521.37 150 100 0% 7/8/2020 3/30/2020

Rucker Lane Widening Highway 96 (Franklin Road) Veterans Parkway 2.5 Miles $13,200,000 (Est Cost) $0.00 0 0 0%

Stones River Greenway Phase IV Barfield Road Barfield Crescent Park 2.65 Miles $5,445,977 $5,400,021 730 911 125% 3/10/2020 9/11/2017

Total $99,060,244 $21,251,683 

Pareto Chart for Cumulative Percent of Annual Costs across all Cost Centers is in cells B2 through E3.
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Project Project Status / Comments

Cherry Lane Phase II Alignment study for final enviromental review ongoing. ROW legal documents being drafted by consultant. 

Cherry Lane Phase III Working to choose vendors for acquisition and relocation services. Short list finalized. 

Jones Boulevard Improvements Currently acquiring ROW, construction plans are being finalized.

Middle Tennessee Boulevard Working on close out documentation.

Robert Rose Drive Working on last wing wall footer 7/9/20 and continuing with utility work. 

Rucker Lane Widening Bid 3/10/20, with Rogers Group being the apparent low bidder. Project on hold till further notice. 

Stones River Greenway Phase IV Punchlist should be completed week of 7/13/20. Change order request pending.













COUNCIL COMMUNICATION 
Meeting Date:   08/12/2020 

Item Title: Complete the full Terminal parking lot plan 

Department: Airport 

Presented by: Chad Gehrke, Airport Manager 

Requested Council Action:  
   Ordinance  ☐ 
    Resolution  ☐ 
   Motion  ☒ 
   Direction  ☐ 
   Information  ☐ 

Summary 

Approve the construction of the full Terminal parking lot plan. 

Staff Recommendation 

Approve construction of the 30-space additional auto parking lot for $41,345.  

Background Information  

During the planning of the Terminal this particular parking area located near the intersection 
of the park access road and Airport Road was set aside from the project until it was certain 
funds were available.   This lot will address additional parking needs not only for overflow 
parking for the Terminal but also fill an immediate need for additional parking for students 
and faculty of the MTSU Classroom and Lab in Hangar 2 and customers of Murfreesboro 
Aviation in Hangar 3.  It will provide for 28 parking spaces and 2 ADA compliant parking 
spaces 

Two bids were received.  The first was for $82,500.  Utilizing the City Street Department 
to prepare the site and base the second bid from Hawkins Paving was for $41,345 for 
the pavement, curb, and striping.   

Council Priorities Served 

Responsible budgeting   

In keeping with responsible management of the City’s construction budgets, the Airport 
Terminal Project is slated for on-time/on-budget delivery. 

Improve economic development   

The City’s new Airport Terminal will assist with economic development by presenting 
aviation visitors with a first-class impression of the City. Additionally, the Terminal 
provides another high-level amenity that will serve the community and thereby 
enhancing its economic development profile.  Sufficient and easily accessible parking is 
essential to provide visitors and customers of this new facility.   

Fiscal Impact  
 
The cost for the construction of the final and additional parking lot is $41,345.  All funds 
are budgeted and secured through previous financing.   
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